
 

 

Copenhagen Volunteer Fire Department 

Main Street  

Copenhagen, New York 

 

OCTOBER Meeting Minutes 

 

Held on:  October 14, 2021 

Minutes Taken by: Diana Russell 

 Copenhagen Volunteer Fire Department  (herein after referred to as CVFD)  

Members Present (Attendance sheet attached hereto) 

James Henry-President Present 

Terry Williams-VP Present 

Diana Russell-Secretary Present 

 

*Call to Order by President Jim Henry at 7 p.m. 
*Pledge said by TJ Williams 
*Blessing on Meeting by Jerry Flanders 
 
*Roll Call taken by the Secretary 
 
**Correspondence read by Secretary 
(all correspondence included in file with minutes) 
 
*Minutes from September Meeting  
-additions, corrections, deletions? 
 
MOTION PROPOSED BY:  ROGER BATES 
 Motion to accept minutes. 
 SECOND: LYNN HENRY 
 ALL IN FAVOR 
 MOTION CARRIED 
 
*Treasurer’s Report  (read by President Jim Henry)  
  
*Bills to be paid read (read by President Jim Henry) 
 
 
 
*Officers Reports: 

 
*Chief Report-TJ Williams-thanks for the last couple of calls. 
 -When you sign in on the sheet, please sign in on both sheets.  If you don’t come 
back, talk to an officer. 
 -fuel log, make sure you put exact numbers.   
 -Fire Officer 1 starting in January.  See Chief for sign up. 
 -thanks to those who showed up to 9/11 memorial at VFW 



 

 

 -Kenworth and ’96 were inspected and pump tested.  Rescue has an oil leak, 
changed gasket, still leaking.   
 -Did have hose test last week, one spare 1-1/4 that failed (old hose), 3 links of 5” 
that failed, two came from champion one was a red link.   
 -Jefferson Cty radios are not live with Lewis County so not distributed yet.  Mics 
are here 
 -turnout gear, some people are leaving on the floor, laying around, get picked up 
and clean. 
 -training, sketchy lately.  Everyone has a different work schedule.  Hopefully back 
on a routine shortly. 
 -pump training, all operators.  Mark did well, but there are also others that 
haven’t been seen at a fire.  Need pump training on all apparatus. 
 -problem at the last fire with different personnel there.  Chief can’t run a fire 
scene and be fire police.  If you see someone that shouldn’t be there.  escort away, if they 
don’t, there are police there.  it’s our scene.  We need to buy fire tape, cross the line, they 
don’t, get the cops involved. 
 -State police talked to Chief, a few complaints about scene lighting.  The scene 
needs to be lit up. 
 
*1st Asst. Chief Report 
Chief Report by Bill Henry-thanks for going to calls, wind was on our side and we saved 
the house. 
 -trying to get back on a schedule with training 
 
*2nd Asst Chief Report 
Chief Report by Shane Henry-none 
 

*Fire Police-Jerry Flanders-was fire police on Roberts Road.  Many people don’t know 
how to use Roberts Road to get to Lowville. 
  -would have appreciated if the state trooper had stayed, but he was taking 
Jared to the hospital.  Lighting got down there to see what was going on.  Jerry indicated 
that he had people pull in and asked if they should go up or not, however it ended up that 
they didn’t go up.  Only firefighters went up.   
  -Zone 6 association-NYS Volunteer Fire Police Asn. meeting one is $3 and 
one is $11, have to fill out paperwork to be approved.  Jerry has forms.  Roger indicated 
they want to spread out more in the association.  The rep wants to get meeting more 
centralized.  We are Zone 6.  State one is statewide.  
  -had to speak to State Police, said that a trooper asked where to go and 
Jerry thanked them for their help.  There were state police on No. 3 Road 
 

-good and welfare.  Card was sent to Kim Sheitz, card to Ken Blair, in St. Regis 
Nursing Home, he fell, keeping him there for rehabilitation, may be staying there 
permanently.  He is by himself.  Card shower for him, address is with Jerry.  Wayne 
Broesmer just had surgery and having a difficult time, he is not able to move much.  He is 
left handed, left shoulder.  Mannie Liscom is going in to have a knee replacement.  Going 
to be a 1 day type of thing, but they bumped him up because tests were done.  Info to 



 

 

follow. 
 
*President’s Report-Jim Henry-Picnic is 1 pm Saturday, here. 
 -TJ and Jim had a zoom meeting with Lexapro, and the reason for no tanker grant 
was there was a mix up on our fleet.  They want to know how many tenders we have, 
home build, make sure the fleet is right.  When Paul and Jim gave information, we had 4 
vehicles.  We got rid of tanker 2 years ago.   
 -FEMA grant will open back up in November at some point.  If we want to redo 
tanker grant it is 30% discount.  What do we want to do? Chance?  Grant was written 
well, needed to know our fleet.  What we have for front line is tanker/pumper, not rescue.  
$1700 versus $300,000.  Right now, we have got the coverage and it’s working well.  
Castorland and Lowville one direction, rutland the other direction.  We could cut the 
time in half w a tanker. 
 
MOTION PROPOSED BY :  BILL HENRY/TJ WILLIAMS 
 Motion to try for another grant for the tanker for $1700 from Lexapro 
 SECOND:  ROGER BATES/JERRY FLANDERS 
 ALL IN FAVOR 
 MOTION CARRIED 
 
 -A scope of work was given to Gerald to take to Frank Simmons for the ditch.  We 
haven’t sent it to the contractors, but will be sent to 3 or 4 contractors this week.  We will 
have a special meeting to talk about that and figure out costs.  Do we have 3 in mind?  
Broyette, Terry Kloster, Jerry Reed.  We put in the scope what had to be done, the blocks 
are donated, will be here when it starts to dig out and put the black net, and stone.  Pipe 
is all here.  We explained the materials already bought.  We have the cement to be 
pushed in if we have a dozer and take the road along the back, make the road back there 
and move back the bleachers so we can mow. 
 
*VP Report-Terry Williams-none 
 
*Committee Reports: 

 
 -BYLAWS-Diana Russell-none 
 
 -AUDIT-Jerry Flanders/Gerald Snyder-should be hearing back from the state 
because close-out was in June or July.  Heidi contacted Jerry to see how we were doing.  
Her report is making its way through the various levels at state level.  He also talked to 
who handled finances for state of New York, we would be lucky to hear by the new year.  
As soon as she gets it back, she will meet with Jim to discuss it.  Then we will get a 
review period but will send copies to the BOD to make decisions as well.  Jim indicated 
we corrected a lot already.   
  -Terry is supposed to get last year’s books to the CPA in Utica.  So we 
will get last years done and end of this year we will redo. 
 
 -NOMINATING-Terry Williams-none 



 

 

 
 -MEMBERSHIP/INVESTIGATING-Gerald Snyder-none 
 
 -TRUCK-TJ Williams-there is no truck ordered at all, period.  Rumors and 
rumors saying we ordered a tanker, people saying TJ ordered a tanker.  We got quotes.  
We ordered NO truck.   
 -quote on hose were made 
 
 -FUNDRAISING-Terry Williams- 
  -Bill indicated last 20 week drawing is tonight.  We need more people to 
sell if we do another one. 
  -Boot drive, would like to do the 28th of November and donate half of it to 
Lewis County Christmas Sharing.  Sunday after Thanksgiving. 
 
 -BANQUET-TJ Williams/Jim Henry-Banquet in April.  
  -picnic on Saturday, cook out-games and DJ, the picnic starts at noon. 
 
 -RAMS-TJ Williams-RAM has been showing up to fires.  Has been active with 
us.  he is a go-getter.  Have to get him BEFO. 
 
 -BUILDINGS & GROUNDS-Jim Henry-the ditch was brought up. 
  -wire has to be done.  Price quotes from different contractors are $1500 
and up to get done.  Body made a motion of $500.  We need to get it done.  New Code, 
pat got the wire and wire isn’t to code.  If it is $1500 it’s cheap.  Pick the best contractor.  
Price is going to change again. 
 
MOTION PROPOSED BY :  JIM HENRY/JERRY FLANDERS 
 Motion to go up to $2500 and get the pole done outside. 
 SECOND:ROGER BATES/BILL HENRY 
 ALL IN FAVOR 
 MOTION CARRIED 
 
  -fence outside?  It almost went through the lawnmower.  It will be moved 
to see if its savable 
  -old bleachers?  That is a training coming up. 
 
 
 50/50-$3.00 Roger Bates-donated back. 
 
*Unfinished Business 

 -hydrants get flushed?  Mark said they are looking to schedule.  Village going to 
paint when flushed?  Under discussion.  Why worry about painting them.  They are 
supposed to be painted for a certain flow.  50 years ago all painted red.  No one has 
worried about it for years.  NFPA says they are supposed to be painted a certain color 
for flow.  Smaller lines can collapse.  Better to have them pained a specific color per 
code. 



 

 

 -Did Terry Groff get the pressure washer?  Still out there.  Scott will take it home 
and make it workable and sell it for the fire department.  Terry Groff is donating his 
equipment, is supposed to get it this weekend.  We need the equipment to move the 
grindings out back to the side.  We are usually able to get equipment.  We will make it go. 
 
APPLICATIONS: 
Brandy Kuehnle- Application all Set for Corporate Membership 
 
Yes  13  No 0 
 
MOTION PROPOSED BY :  BILL HENRY 
 Motion to destroy ballots 
 SECOND:  LYNN HENRY 
 ALL IN FAVOR 
 MOTION CARRIED 
 
Tony Greenwald-Transfer application (waiting on transfer letter and file)  he is in good 
standings with prior fire department. 
 
Yes 9  No 4 
 
MOTION PROPOSED BY : BILL HENRY 
 Motion to destroy the ballots 
 SECOND:LYNN HENRY 
 ALL IN FAVOR 
 MOTION CARRIED 
 
 -Village voted Lucas in as a captain. 
 
 -Shane asked about quotes, we may need to get more. 
 -excess generator and water pump?  All work, came from champion.  We need to 
move inside.  We can put them in drill team building.   
 -Jerry asked if there are 2 functions Sunday?  No, horse club canceled. 
 -Lights near bathrooms are garbage. 
 -CPR/First Aid-NOTHING.  We having a hard time getting CPR/First Aid 
because bylaws are saying we need it.  What are we doing.  Jim indicated a bylaw change 
to get rid of it.  Have the body vote.  Are CPR/First Aid part of OSHA?  No longer get 
certificates for anything.  TJ will reach out to a few other people.  We will pay the fee.  
Justin was going to do it.  Paul Becker said that there is a fee.  If we have to pay, we can 
pay.  Mark will look into seeing what he can do. 
 
 -Mark Souva-QuickBooks upgrade?  We wanted to wait for the QuickBooks for a 
new treasurer.  We can check into being under the license with the Village.  Village just 
purchased the latest version. 
 
 -Mark indicated LED lighting is going forward.  There are going to be lights 



 

 

coming in, should be about 5 lights.  They will be controllable.  If there is an incident, the 
DPW can increase the lighting. 
 -Jerry indicated it was brought up that there are budget numbers brought up 
wrong.  Jim indicated that we got the numbers from the County.  We didn’t have the 
exact comp numbers and we had no numbers.  We took the number we had and added it 
to the $2600.00.  County comp numbers came out in September Scott Doyle indicated.  
We are waiting on a treasurer to re-check.  Cindy at the tax office said the correct 
numbers are on the budget. 
 -Terry asked about updates for the internet.  Mark has no access to the account.  
Spectrum has to get us a new modem.  We can move forward after that. 
 -Bryan Sheitz-security cameras were ordered.  We need a date for them to come 
install them. 
 -Lynn talked about CPR, what about EVOC, are we close or out for most of the 
people?  Jim indicated that the insurance agent would come do the inside class for 
nothing, but need someone else to do the driving.  TJ will talk to Paul about getting him 
to come to do some things, but needs a full class.  We wil schedule something in.  Maybe 
a joint one with LCSR 
 
*New Business 

 
TREASURER ELECTION: 
 
 Brandy Khuelne-nominated by Lynn Henry 
 
MOTION PROPOSED BY  :  BRYAN SHEITZ 
 Motion to close polls and have secretary cast a ballot for Brandy Khuelne 
 SECOND:  BILL HENRY 
 ALL IN FAVOR 
 MOTION CARRIED 
 
 -Scott Doyle-budget process 
In August, we needed to submit budget by September 3.   
Zoom link was provided for a budget meeting. 
No one from Copenhagen was on the Zoom meeting. 
Village was asked about budget and they didn’t have the information. 
We have a link to the budget meeting and the time it starts when Copenhagen was talked 
about. 
At the time of that meeting, there was a comment or threat from a firefighter to a board 
member and you can’t intimidate public officials or try to, it’s a crime.   
 Was it a hearsay?  It came from the supervisor.  It was brought up.  You are not a 
fireman when walking.  Scott indicated you can’t do that and won’t argue. 
Board felt it was necessary to make a change lower it to $40,000. 
 -town paid $10,000 to audit, this year is another $5000, auditing is dropped. 
 -$5000 comes from turnout gear.  2 sets bought, that is now dropped. 
  -we have until December 31st to buy the equipment.  It is getting taken 
away before the full time to use it.  There have been no reports for the better part of 2 



 

 

years, financial reports.  The board felt that is where it needed to go to.  Scott indicated if 
they had input for September 12th could we revisit.  September 19th, messages were 
exchanged.  Terry was at the following meeting.  Terry indicated the budget was not 
completed.  He indicated we were waiting for a number from us to create the budget.  
The dept builds the budget and then asks the towns/villages for money.  There was no 
backup for our budget.   
-$40,000 will be utilized.  
-contract is for $20,000 for first 6 months and $20,000 for second 6 months, based on 
how we work together.   
-Denmark has had meetings with other departments to utilize carthage area rescue and 
LCSR when there are issues on the line.  There have been complaints ongoing.   
-lack of PPE, use of closest mutual aid, interaction between dept personnel and town 
officials. 
-Scott indicated that he is trying to build a relationship back up.  Didn’t have to be there. 
-no one else has been talked to or contracted with, but will see how first 6 months go.  No 
more financial reporting. 
-town is receiving the minutes. No fund balance reporting and no turnout gear report so 
it was dropped. 
-maybe next year we can be better prepared.  Scott has built the budget for past 2 years 
with Pat Mahar and in doing that Scott gave up his right to vote as a Board member to 
build our budgets.  He was asked to do it this time and the numbers used were pretty 
close to what was sent.    
-question:  contracts are with the villages.  Each village owns/governs the fd.  Contract is 
with Village for Town of Denmark. 
 -Scott is asking how is Copenhagen going to become a fire district.   
 -Jim indicated that it is a long process.  
 -Scott indicated that last month it was said that we were close to becoming a fire 
district. 
 -Jim indicate it’s a long process.  There would be a referendum and a vote of 
taxpayers.  Not looking at that avenue right now. 
 -Scott indicated it’s a concern.  He does budgeting for districts and depts. Taxes 
are 4 times higher for districts.   
-everything could be looked at differently next year. 
 -Jim said he got the budget 2 weeks ago and asked Scott for help.  We got 
numbers from where they come from, but no formulas to do anything.  It was put in Excel 
and it took 6 hours one day.  It was tweaked to be added up.  Everything checks out.  
Now, it can be changed to be fixed.  Formula is now all set.   
 -there are certain time frames to get things to the state. 
 -our contract expires December 31st.  new contract starts January 1st until June 
30.  Want a good working relationship.  There was 18 months with LSR before they 
would allow Pete Crump to call CARS to Denmark.  There was a longstanding meeting 
regarding calling CARS instead of LCSR due to the certificate of need.  There have been 
two deaths.  CARS could have been there immediately, and LCSR was busy. 
 -Terry indicated that if there is a better relationship, it works both ways.  So all of 
the departments are calling different mutual aid calls.   
 -TJ said there is automatic mutual aid is set up the way it is set up. 



 

 

 -Scott wanted to come and explain the numbers and needed the input.  We need to 
build a budget to submit, not the other way around.  
 -we had no budget at all until we found all the paperwork.  It is done.  Once the 
audit is set up, it will be done yearly.  Hopefully that takes care of the issue. 
 -at 6 months what happens?  They will see who gets elected.  We should be 
included to get a copy of the contract from the village.   
 -in our contract with village it states that the fd negotiates all contracts.  So we 
will check in with the contract 
 -Scott indicated it’s on the agenda on Monday night.  The meetings are only 
Zoom.  We just need a better relationship. 
 
-Shane indicated we need to put a cap on our grant stuff.  There have been $20,000 of 
grants but nothing to show.  Maybe set a cap per year for grant writing. 
  -We will look into what we have for grants available.   we didn’t even get 
a DEC grant this year.  If the grant writer is writing the grant, we should have the 
correct info in it.   
 -with FEMA grants, it’s all political. 
 -Ken Blankenbush just helped with Castorland.   
 -there are grants out there to do everything.   
 
-TJ indicated he was a member for 8-9 years, member of carthage for 8 or 9 years, used 
to race on drill team, pay for functions.  We are not drill anymore.  Why should we have 
to pay for a room when we volunteer here.  We give the time.  If we go to convention, fd 
pays half and we pay other half.  We shouldn’t have to pay.  $25 is $25, $100 is $100.  
When we go to classes, everything is paid for.  Conventions and State Tournaments 
should be paid.  There is money in drill team account and here and there, and fd should 
pay their way.  We have a banquet and cookout a year.  We put the time in to serve the 
community.  We are losing money here and there, but we go to represent the fd, whether 
drill team or training.  Fd should foot the bill. 
 
-Terry agrees.  Shane agrees.  There is no incentive to join.  There is nothing here.  It 
needs to be looked at. 
 
MOTION PROPOSED BY :  TERRY WILLIAMS 
 Motion to we pay $100 out of drill team side of money to NNY for the State 
banquet hospitality room. 
 SECOND: BILL HENRY 
 ALL IN FAVOR 
 MOTION CARRIED 
 
- MOTION PROPOSED BY : TERRY WILLIAMS 
 Motion to pay $100 out of drill team fund for the state journal for State Bannquet 
 SECOND:TJ WILLIAMS 
 ALL IN FAVOR 
 MOTION CARRIED 
 



 

 

-Light Bar Salvage is looking to pay money for old light bars, radios, sirens, et cetera.  
We need to get an inventory of what we have that needs to go.  Who pays the shipping?  
They will be in Syracuse in a couple of months.  They are out of NJ.   Terry will get an 
inventory . 
 
-Snowmobile Trail.  They come through our property and straight through the middle.  
Last year we want them through the wood side.  What is the plan this year?  They are 
supposed to stay to the outside.  Terry will contact Mr. Gamble and post on the other 
side, plus we need insurance. 
 
-Terry indicated two people approached him regarding someone almost got hit by a car, 
wasn’t seen.  Regardless if out in the road or not, why do we have equipment on the 
rescue and all of the fire police radios and lights, and they are on scene with no 
protection.  Someone is gonna get hit or get killed.  We need to do something. 
 -TJ asked, you left the scene and came back to the fire house.  Terry came to the 
hall and then went to scene.  When Terry was getting ready to go to the scene, the police 
pulled in and asked.  TJ didn’t talk to anyone about the issues.  One of the people was a 
State Trooper.  Fire on the other end, fire police was in the rescue and not used.  On 
Flemming Road, no one should be on Route 12.  If one of our members got hit, they 
wouldn’t have been covered.  Bryan indicated that he and jerry heard it come across as 
corner of 12 and Flemming road.  As soon as Bryan got there the trooper left.  TJ 
indicated the garage fire, it’s hard to operate with 6 people of our own members.  We 
need to have something after every incident to get things done, not two months later.    
Terry indicated that it was said that the fire police had no lighting.  Jerry indicated it 
wasn’t their fault, the light was shining.  Jerry was on Roberts road fully dressed.  People 
said the light on the scene, they couldn’t see anything.  It wasn’t our light.  That is when 
radios would have fixed the issue.  Jerry indicated that he told someone.  TJ said no one 
told him. 
    
 
*Good of the Department 

-busy weekend, need help. 
 
MOTION PROPOSED BY: BILL HENRY 
 Motion to Adjourn Monthly Meeting 
 SECOND:   SHANE HENRY 
 ALL IN FAVOR 
 MOTION CARRIED 
  

*Monthly Meeting of the CVFD adjourned by Motion at  8:28 p.m. 
 
**Minutes of the October 14, 2021 Monthly Meeting taken and transcribed by Diana 
Russell, Notary Public, in and for the State of New York. 


