
THE VILLAGE OF COPENHAGEN BOARD OF TRUSTEES
MEETINGMINUTES

AT THE VILLAGE HALL
FEBRUARY 15, 2024
18:30:00/6:30:00

At 18:30:00/6:30:00MAYOR SOUVA CALLED THEMEETING TO ORDER, THOSE IN
ATTENDANCE RECITED THE PLEDGE OF ALLEGIANCE.

PRESENTWERE: MAYORMARK SOUVA

TRUSTEES: KIM VOGT, KERRY COLTON, PATTY BATES

CLERK: KIMBERLY AUGUSTINE

DPW: SUPERINTENDENT RICHARD ROSS

GUESTS: LACI REILLY, JERRY CAYER, CODY HORBACZ, JUDY ST. LOUIS,
BILL ST. LOUIS, GAIL ALEXANDER, DAVID GEURTSEN

ABSENT: DIANEMAHAR
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APPROVAL OF JANUARYMINUTES
AMOTIONWASMADE BY TRUSTEE VOGT AND SECONDED BY TRUSTEE COLTON, TO
APPROVE JANUARY REGULAR & ORGANIZATIONALMEETINGMINUTES.
TRUSTEE VOGT AYE
TRUSTEE COLTON AYE
TRUSTEE BATES AYE
TRUSTEEMAHAR ABSENT
MAYOR SOUVA AYE
ALL IN FAVOR, MOTION CARRIED.

APPROVED FEBRUARY 15, 2024

DAVID GUERTSEN LEFT@ 18:34:00/6:34 PM

UPDATES

COPENHAGENHEALTH CENTER

WEWERE JOINED BY THE CHIEF EXECUTIVE OFFICER FOR THE LEWIS COUNTY
HEALTH SYSTEM, MR. JERRY CAYER. HE INTRODUCED THE NEW PROVIDER AT THE
COPENHAGEN HEALTH CENTER, MRS. LACI REILLY, FNP-C.

SHE RECEIVED HER EDUCATION FROM REGIS COLLEGE INWESTON, MASSACHUSETTS.
LACI IS REGISTERED BY THE AMERICAN ACADEMY OF NURSE PRACTITIONERS.

HER EXPERIENCES DO NOT STOP AT JUST EMERGENCY SERVICES, MEDICAL SURGERY
DEPARTMENTS, COMMUNITY HOSPICE CASEMANAGEMENT, AND TELEPHONIC HEALTH
RISK ASSESSMENT.

LACI INTENTIONALLY SOUGHT OUT THE CHC, IN HOPES OF RE-ESTABLISHING
HEALTH CARE FOR OUR VILLAGERS PEDIATRIC TO GEREATRIC 5 DAYS AWEEK. SHEWILL
ALSO BEWORKING HAND-IN-HANDWITH OUR COPENHAGEN CENTRAL SCHOOL.

SHE IS ALMOST 100% CREDENTIALEDWITH ALL INSURANCES. BILLING IS ALL DONE
THROUGH THE LEWIS COUNTY HEALTH SYSTEM.

IF YOU ARE LOOKING TO HAVE CLOSER HEALTH CARE FOR YOUR FAMILY PLEASE
REACH OUT TO COPENHAGEN HEALTH CENTER AT: 315.688.2305. THEY ARE OPENED
MONDAY- FRIDAY 8AM-4PM.

JERRY CAYER & LACI REILLY LEFT@ 18:40:00/6:40 PM

ABS
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WEWERE JOINED BYMR. CODY HORBACHZ FROM ADVANCED BUSINESS SYSTEMS. WE
HAVE HAD ABS AS OUR COPIER AND IT SUPPLIER FOR AT LEAST THE LAST FIVE YEARS. OUR
CONTRACT ENDS IN BEGINNING OFMAY. HEWAS HERE TO PRESENTWHAT THEY CAN
NOWOFFER AND PROVIDE THE VILLAGE FOR UPDATED COPIER AND COMPUTERS.

THE OFFICE AND BOARDMEMBERS HAVE OUTDATED COMPUTERS, APPLE IPADS, AND
COPIERSWITHIN THE OFFICE. HE PROPOSED AN UPGRADE OF KYOCERA OMINIA-
TASKALFA 2554CI, LENOVO THINKPADS FOR THE BOARDMEMBERS, AND CARBON
SYSTEMS GRAPHITE 13TH GEN I5 CORE DESKTOP.
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USHERWOOD OFFICE TECHNOLOGY

MR. TIM REID REACHED OUTWITH A BUSINESS PROPOSAL FOR A CANON IMAGE
RUNNER ADVANCE DX C3926I.
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THE BOARD HAD A DISCUSSION THAT THEY LIKE THE CONTRACT OF ABS BETTER THAN
USHERWOOD. THEYWOULD LIKE TO STAYWITH A COMPANY THAT OFFERS ITWITH THE
EQUIPMENT THAT THE VILLAGE IS USING. THEY HAVE DECIDED TO STAYWITH ABS, BUT
WILL NOT BE SIGNING ANY NEW CONTRACTS TILL BUDGET TIME.

RACOG
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DPW

SIEWART PROPOSALS
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SIEWART PROPOSALS
WILL USE ARPAMONIES
RESOLUTION 17-2024 ALREADY APPROVED THE FUTURE SERVICE PROPOSAL UP TO
20K

UNITED RADIO
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SUPERINTENDENT ROSSWOULD LIKE TO PURCHASE FOUR UNITED RADIOS AT THE
STATE CONTRACT DISCOUNTED PRICE. THE RESEARCHHE HAS DONE, SHOWS USING
THE TRUNKING SYSTEM THROUGH THE SHERIFF OFFICE.
1 FOR SUPERINTENDENT, 1 FOR DPW, 1 FOR VILLAGE OFFICE, AND 1 SPARE. NO YEARLY
MAINTENANCE.

UNITED RADIO SALES QUOTE
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CAN USE ARPAMONIES

RESOLUTION 24-2024
AMOTION FOR RESOLUTIONWASMADE BY TRUSTEE VOGT AND SECONDED BY TRUSTEE
COLTON, TOMOVE FORWARDWITH THE PURCHASE OF FOUR UNITED RADIOS AND TO USE
ARPAMONIES.

TRUSTEE VOGT AYE
TRUSTEE COLTON AYE
TRUSTEE BATES AYE
TRUSTEEMAHAR ABSENT
MAYOR SOUVA AYE
ALL IN FAVOR, MOTION CARRIED.

RESOLUTION 24-2024 APPROVED FEBRUARY 15, 2024

SUPERINTENDENT ROSS LEFT@ 19:09:00/7:09 PM

VILLAGE ENGINEER

WASTEWATER PROJECT
CHANGE ORDER FOR:

TIME EXTENSION NO. 3 JOHN R DUDLEY CONSTRUCTION
TIME EXTENSION NO. 2 S.C. SPENCER ELECTRIC

WATER PROJECT
WOODBATTLEWATER PROJECT STILL ON HOLD.

WATER PROJECTWITH CARTHAGE
THE BOARD IS LOOKING AT EFC 60%HARDSHIP LOAN, AND THEN BRINGING IN

THE CBDG GRANT.BCA NEEDS TO BE GIVEN THE GREEN LIGHT TO START THE
APPLICATION PROCESS. TRUSTEE VOGT BELIEVES THAT IF THE FUNDING
SCENARIOS ARE CORRECT, THE PROJECT IS VERY DOABLE.

THE VILLAGE BOARD HAS BEEN PRESENTEDWITHMANY FUNDING SCENARIOS
WOULD LIKE TO VOTE ON THISWITH AWHOLE BOARD. TRUSTEEMAHAR IS
ABSENT TONIGHT. MOVING TOMARCH.

COPENHAGEN CARES - NO UPDATE
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PROPERTYMAINTENANCE- PM OFFICERMcKEEVER IS BEING PROACTIVE
THROUGHOUT OUR COMMUNITY. ACTIVELYWORKINGWITH GAINES GARAGE. TWO
CONDEMNED PROPERTIES HAVE BEEN TAKEN INTO COUNTY HANDS. ALSO,
WORKINGWITH A PROPERTY ON LOUD ST.

FIRE DEPARTMENT

RUTLAND FD- NO CALLSWITH IN VILLAGE THE LAST 30 DAYS.

COPENHAGEN FD INC.- REQUEST FOR DEFAULT SUMMARY JUDGMENT HAS BEEN
DENIED BY THE COURT. COPENHAGEN FD INC HAS TILLMARCH 4TH TO RESPOND
TO COURTS DECISION.

NO PUBLIC COMMENTS

OLD BUSINESS

STEWARTS
RESCIND RESOLUTION 52-2023

STEPS IN THIS PROCESSWHERE NOTMADE CHRONOLOGICALLY. THE VILLAGE
BOARDWILL BE RESCINDING THE RESOLUTION THAT APPROVED STEWARTS PLANS.

RESOLUTION 25-2024
AMOTION FOR RESOLUTIONWASMADE BY TRUSTEE BATES AND SECONDED BY TRUSTEE VOGT,
TO RESCIND RESOLUTION 52-2023, THAT APPROVED STEWART’S SHOPS SITE PLAN.

TRUSTEE VOGT AYE
TRUSTEE COLTON AYE
TRUSTEE BATES AYE
TRUSTEEMAHAR ABSENT
MAYOR SOUVA AYE
ALL IN FAVOR, MOTION CARRIED.

RESOLUTION 25-2024 APPROVED FEBRUARY 15, 2024
RESOLUTION 26-2024
AMOTION FOR RESOLUTIONWASMADE BY TRUSTEE BATES AND SECONDED BY TRUSTEE VOGT,
TO RESCIND RESOLUTION 52-2023, THAT STATED STEWART’S SHOPS DID NOT NEED A SEQR.
TRUSTEE VOGT AYE
TRUSTEE COLTON AYE
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TRUSTEE BATES AYE
TRUSTEEMAHAR ABSENT
MAYOR SOUVA AYE
ALL IN FAVOR, MOTION CARRIED.

RESOLUTION 26-2024 APPROVED FEBRUARY 15, 2024

STEWART’S SHOPS EXPANSION

LEWIS COUNTY DRAINAGE
NO UPDATE

ANCA
SHAWNEA ISWORKING HARD TO GET THE VILLAGE FUNDING AND POINTS FOR CLIMATE
SMART.

LED CAMERAS
CAMERAS ARE FINALLY ON ORDER, THREE HAVE BEEN ORDERED.
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WINDSTREAM
WAITING ON THE PUBLIC SERVICE COMMISSION.

DEER RIVER RETAININGWALL
WILL RESUME DISCUSSION IN SPRING.

SNOWON SIDEWALKS
DPW POTOCKI IS CONTINUING TO ASSIST VILLAGE RESIDENTSWITH SIDEWALK
CLEARING, AND IS DOING A GREAT JOB.

COMMUNITY BOARD
DELAYED-WILL RESUME IN SPRING

PARKING ON LOUD STREET REMINDER
LOCAL LAW#1 OF THE YEAR 20116
SECTION 7: NO PERSON SHALL PARK A VEHICLE AT ANY TIME UPON ANY OF THE
FOLLOWING STREETS OR PARTS THEREOF: LOUD STREET, WEST SIDE, THE ENTIRE
LENGTH.

IT HAS BEEN ADVISED, TO PLEASE CALL THE SHERIFF’S OFFICE IF YOU COME ACROSS
THIS LAWNOT BEING FOLLOWED. VILLAGE BOARD ARE NOT THE ENFORCERS, THE
TICKETS NEED TO BE ISSUED BY LEWIS COUNTY SHERIFF DEPARTMENT.
315.376.3511

NEWBUSINESS

BUDGET SEASON FOR 2024-2025 YEAR
AWORKSHOP HAS BEEN SET FORMARCH 13TH AT 18:00:00/6:00 PM, FOR THE SOLE

PURPOSE OF BUDGET.

MARK AND KIMBERLY HAVE A BUDGETMEETINGWITH NC CPAS TUESDAYMARCH 19TH.

BAN FOR VILLAGE SEWER PROJECT

EVERYONE INVOLVED IN THE PROJECTWASMADE AWARE BY THE EFC THAT THE
RECENT BAN THE VILLAGE RECEIVED IS NOT CALLABLE. THE EFCWOULDN’T BE
ABLE TO CLOSE LONG-TERMUNTIL ITMATURES IN DECEMBER OF 2024. THE
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VILLAGEWOULD NOT LIKE TOWAIT UNTIL THE BANMATURES, BUT TO ASK THE
BANK IFWE CANMAKE IT A CALLABLE BAN, SO THEY CAN CLOSE SOONER.

EASTERN SHORE AGENCY & FULLER INSURANCE AGENCY

ESA IS OUR CURRENT INSURANCE AGENCY. THE PREVIOUS AGENTWHOWORKED THIS
AREA DID NOT HAVE THE VILLAGES BEST INTEREST AT HAND. ESA LISTENED TO THE
BOARD, AND HAD US STARTWORKINGWITH AMANDA BRIGGSWHOMHAS BEEN
AMAZINGWITHIN THIS LAST YEAR. HOWEVER, ESA HAS INVITED FIA SO THE TWO
COMPANIES CAN BE ALL ENCOMPASSING FOR THE VILLAGES NEEDS. THE FOLLOWING
LETTER IS FROM ADAM FULLER OF FULLER INSURANCE AGENCY:

WATER & SEWER BILLING
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WILLIAMSONHAS FINISHED THE REDESIGN OF THEWATER & SEWER SOFTWARE
PROGRAM. THE VILLAGE OFFICE IS NOW ABLE TO BILLWATER & SEWER TOGETHER EVERY
QUARTER. HOWEVER THE VILLAGE RESIDENTS HAVE NOT PAID THEIRWATER OR SEWER
USAGE FOR THE TIME FRAME OF 7.1.23-12.31.23. IN ORDER TO USE THE PROGRAM THATWAS
DESIGNED, ALL USAGE NEEDS TO BE PAID.
THE BOARD HAS ALLOWED THE VILLAGE RESIDENTS TO TAKE THEIR TIME PAYING THIS
BILL. THEY ASK THAT THE BILL BE PAID BY END OF APRIL, SO THE BOARD HAS CORRECT
NUMBERS FOR THE VILLAGE BUDGET INMAY.
THE CLERKWILL NOT BE ISSUING PENALTIES ON THESE BILLS, HOWEVER THEYWILL NEED
TO BE RELEVIED TO COUNTY IF NOT PAID IN FULL BY APRIL 30.

BELOW IS THE CLERK’S LETTER THAT HAS BEENMAILEDWITH BILLS.
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FINANCIALS
TREASURER REPORT
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PAY BILLS

AMOTIONWASMADE BY TRUSTEE BATES AND SECONDED BY TRUSTEE VOGT, TO PAY THIS
MONTHS BILLS.

TRUSTEE VOGT AYE
TRUSTEE COLTON AYE
TRUSTEE BATES AYE
TRUSTEEMAHAR ABSENT
MAYOR SOUVA AYE
ALL IN FAVOR, MOTION CARRIED.

APPROVED FEBRUARY 15, 2024

ADJOURNMENT

AMOTIONWASMADE BY TRUSTEE BATES AND SECONDED BY TRUSTEE VOGT, TO ADJOURN THE
MEETING.

TRUSTEE VOGT AYE
TRUSTEE COLTON AYE
TRUSTEE BATES AYE
TRUSTEEMAHAR ABSENT
MAYOR SOUVA AYE
ALL IN FAVOR, MOTION CARRIED.

APPROVED FEBRUARY 15, 2024

MEETING ADJOURNED AT 20:09:00/8:09 PM

NEXTMEETINGMARCH 13TH
SEE YOU THEN!
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