
THE VILLAGE OF COPENHAGEN BOARD OF TRUSTEES
AGENDA

AT THE VILLAGE HALL
DECEMBER 11, 2024
18:30:00/6:30:00

At 18:30:00/6:30:00MAYOR SOUVA CALLED THEMEETING TO ORDER, THOSE IN
ATTENDANCE RECITED THE PLEDGE OF ALLEGIANCE.

PRESENTWERE: MAYORMARK SOUVA

TRUSTEES: KIM VOGT, KERRY COLTON, DIANEMAHAR

CLERK: KIMBERLY AUGUSTINE

DPW: RICHARD ROSS

ABSENT: PATTY BATES

GUEST: LEWIS ALEXANDER, MCKENZIE LEHMAN, SCOTT DOYLE, SCOTT SIMMONS
MIKE ALTERI, RACOG REPRESENTATIVE, CANDANCE RANDALL

APPROVAL OF NOVEMBERMEETINGMINUTES
AMOTIONWASMADE BY TRUSTEE VOGT AND SECONDED BY TRUSTEE COLTON, TO APPROVE NOVEMBERMEETING
MINUTES.
TRUSTEE VOGT AYE
TRUSTEE COLTON AYE
TRUSTEE BATES ABSENT
TRUSTEEMAHAR AYE
MAYOR SOUVA AYE
ALL PRESENT IN FAVOR, MOTION CARRIED.

APPROVED DECEMBER 11, 2024

UPDATES
RACOG

1



THE VILLAGE OF COPENHAGEN BOARD OF TRUSTEES
MEETINGMINUTES
DECEMBER 11, 2024

2



THE VILLAGE OF COPENHAGEN BOARD OF TRUSTEES
MEETINGMINUTES
DECEMBER 11, 2024

3



THE VILLAGE OF COPENHAGEN BOARD OF TRUSTEES
MEETINGMINUTES
DECEMBER 11, 2024

DPW
● Put reflective tape on barrels that are covering hydrants
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● Cleaned out catch basins on Cataract St.
● Took water and sewer samples to Converse for the month
● Drained water in UV building
● Had a couple more keys made for Woodbattle water plant padlocks
● Took hanging flower pots over to Woodbattle water plant
● Took old air compressor over to Woodbattle water plant
● Found Phil eggalston curb stop
● UV building is all locked up for the season
● Had our boiler inspection done for the year
● Read all village meters
● Had overhead door here to give quotes on garage door openers
● Started up small hand held generator
● Moved hydrant from Steve Petrus house up to sewer plant
● Annual fire extinguishers and smoke detectors all done
● Put somemore road grinding on the road to sewer plant
● Asked Denmark for the use of the bucket truck for Christmas decoration
● Shut the last valve at UV building
● Picked upmore hypo and 6 bags of ice melt
● Picked up a 6 pack of 9 watt bulbs and a pack of zip ties
● Took 9 new ribbon light and put them up to the sewer plant
● Cleaned out drain in bathroom
● Put new bulb in three bay shop
● Both plows are on pickup trucks
● Put new cable on the 8’’ plow old one was missing
● Put F-450 inside the garage at sewer plant
● Read all village meters
● Put new LED bulbs in 4 snowflakes
● All Christmas banners are up and 4 snowflakes
● Moved snow from village parking lot
● Moved snow from down at bandstand
● State was in andmoved snow from fog line in the village
● Had Powis in to fix chimney at sewer plant
● Pushed snow away from some of the Hydrants
●

MEETING ROOM CHAIRS

RESOLUTION 77-2024

AMOTION FOR RESOLUTIONWASMADE BY TRUSTEE VOGT AND SECONDED BY TRUSTEEMAHAR, TO DEM OLD BOARD
ROOM CHAIRS AS SURPLUS.

TRUSTEE VOGT AYE
TRUSTEE COLTON AYE
TRUSTEE BATES ABSENT
TRUSTEEMAHAR AYE
MAYOR SOUVA AYE
ALL PRESENT IN FAVOR, MOTION CARRIED.

RESOLUTION 77-2024 APPROVED DECEMBER 11, 2024
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GARAGE DOOR OPENER QUOTES

6



THE VILLAGE OF COPENHAGEN BOARD OF TRUSTEES
MEETINGMINUTES
DECEMBER 11, 2024

7



THE VILLAGE OF COPENHAGEN BOARD OF TRUSTEES
MEETINGMINUTES
DECEMBER 11, 2024

8



THE VILLAGE OF COPENHAGEN BOARD OF TRUSTEES
MEETINGMINUTES
DECEMBER 11, 2024

9



THE VILLAGE OF COPENHAGEN BOARD OF TRUSTEES
MEETINGMINUTES
DECEMBER 11, 2024

10



THE VILLAGE OF COPENHAGEN BOARD OF TRUSTEES
MEETINGMINUTES
DECEMBER 11, 2024

RESOLUTION 78-2024

AMOTION FOR RESOLUTIONWASMADE BY TRUSTEE VOGT AND SECONDED BY TRUSTEE COLTON, TO GOWITH THE
QUOTE FROM OVERHEAD DOOR.

TRUSTEE VOGT AYE
TRUSTEE COLTON AYE
TRUSTEE BATES ABSENT
TRUSTEEMAHAR AYE
MAYOR SOUVA AYE
ALL PRESENT IN FAVOR, MOTION CARRIED.

RESOLUTION 78-2024 APPROVED DECEMBER 11, 2024
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B&L
SEWER PROJECT

SC SPENCER PAY #3
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RESOLUTION 79-2024

AMOTION FOR RESOLUTIONWASMADE BY TRUSTEE VOGT AND SECONDED BY TRUSTEE COLTON, TO PAY SPENCER
ELECTRIC $4640.56.

TRUSTEE VOGT AYE
TRUSTEE COLTON AYE
TRUSTEE BATES ABSENT
TRUSTEEMAHAR AYE
MAYOR SOUVA AYE
ALL PRESENT IN FAVOR, MOTION CARRIED.

RESOLUTION 79-2024 APPROVED DECEMBER 11, 2024

BCA
WATER INFRASTRUCTURE PROJECT

BIL-GS FUNDING
DEPARTMENT OF HEALTHHAS ANNOUNCED THAT THE VILLAGE IS ELIGIBLE FOR $3,724,410 IN THE

BIL-GS GRANT AWARD. THEY ALSO GIVEN BACK OR ALLOWED THE VILLAGE TO KEEP THE $660,000WIIA GRANT
THATWAS AWARDED FOR THEWOODBATTLE PROJECT, BUT NOW TO USE FOR THE CARTHAGEWATER
INFRASTRUCTURE PROJECT; THE GRANTWILL NOW BE CALLED BASE DWSRF GRANT.
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THE VILLAGE NEEDS TO CONFIRM AND ACCEPT THESE AWARDS BY JANUARY 17, 2025.

RESOLUTION 80-2024

AMOTION FOR RESOLUTIONWASMADE BY TRUSTEE VOGT AND SECONDED BY TRUSTEE COLTON, TO ACCEPT THE BIL-GS
FUNDING, AND ALLOWMAYOR SOUVA TO SIGN THE ACKNOWLEDGEMENT AND ACCEPTANCE LETTER.

TRUSTEE VOGT AYE
TRUSTEE COLTON AYE
TRUSTEE BATES ABSENT
TRUSTEEMAHAR AYE
MAYOR SOUVA AYE
ALL PRESENT IN FAVOR, MOTION CARRIED.

RESOLUTION 80-2024 APPROVED DECEMBER 11, 2024

BCA IS STILL LOOKING AT USDA AND CDBG GRANTS FOR THIS PROJECT.
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NYS-RF
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INCOME SURVEY

26



THE VILLAGE OF COPENHAGEN BOARD OF TRUSTEES
MEETINGMINUTES
DECEMBER 11, 2024

MOVING ALONG NICELY. THE COMPANY HOPES TO HAVE IT COMPLETED IN THE FIRST COUPLE
MONTHS OF THE NEW YEAR.

COPENHAGEN CARES
NO UPDATE

PROPERTYMAINTENANCE
JUNK LEFT OUT ON THE SIDEWALK

TRUSTEE VOGTWILL BE LOOKING INTO THE CURRENT LAW ON THISMATTER.

FIRE DEPARTMENT
RUTLAND

NO UPDATE
COPENHAGEN FIRE DEPARTMENT INC

NO UPDATE

PUBLIC COMMENTS
NONE

OLD BUSINESS
WINDSTREAM

SETTLEMENT AMOUNT. THE COMPANY HAS OFFERED THE VILLAGE A 5K SETTLEMENT AMOUNT FROM OVER
10K. HOWEVER, THE BOARD FEELSMOVEMENT AGAINST THIS COMPANY IS IN THEIR FAVOR, AND THEY DO NOT
WISH TO SETTLE. THEWOULD LIKE TO BRING VILLAGE ATTORNEY BURROWS IN ON THISMATTER.

DEER RIVER RETAININGWALL
COUNTY PUSHED OUT UNTIL AT LEAST SPRING.

LEWIS COUNTY DRAINAGE
PUSHED OUT UNTIL AT LEAST SPRING

ANCA
NO UPDATE

LED LIGHTS
NY POWER AUTHORITY PROJECT COMMITMENT AND INVOICE

RESOLUTION 81-2024

AMOTION FOR RESOLUTIONWASMADE BY TRUSTEE VOGT AND SECONDED BY TRUSTEE COLTON, TO APPROVE THE
MAINTENANCE CONTRACT AND PAY THE LED INVOICE $4084.77, FROMNY POWER AUTHORITY.

TRUSTEE VOGT AYE
TRUSTEE COLTON AYE
TRUSTEE BATES ABSENT
TRUSTEEMAHAR AYE
MAYOR SOUVA AYE
ALL PRESENT IN FAVOR, MOTION CARRIED.

RESOLUTION 81-2024 APPROVED DECEMBER 11, 2024
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AMOTIONWASMADE BY TRUSTEE VOGT AND SECONDED BY TRUSTEEMAHAR, FORMAYOR SOUVA TO DOCUSIGN THE
MAINTENANCE AGREEMENT.

TRUSTEE VOGT AYE
TRUSTEE COLTON AYE
TRUSTEE BATES ABSENT
TRUSTEEMAHAR AYE
MAYOR SOUVA AYE
ALL PRESENT IN FAVOR, MOTION CARRIED.

APPROVED DECEMBER 11, 2024

CULVERT REPAIR
SPRING REPAIR

NEW BUSINESS
WILLIAMSON ANNUAL CONTRACT
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SP
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RESOLUTION 82-2024

AMOTION FOR RESOLUTIONWASMADE BY TRUSTEE VOGT AND SECONDED BY TRUSTEE COLTON, TO PAYWILLIAMSON
CONTRACT AND INVOICE FOR ANOTHER YEAR OF ACCOUNTING PROGRAMMING.

TRUSTEE VOGT AYE
TRUSTEE COLTON AYE
TRUSTEE BATES ABSENT
TRUSTEEMAHAR AYE
MAYOR SOUVA AYE
ALL PRESENT IN FAVOR, MOTION CARRIED.

RESOLUTION 82-2024 APPROVED DECEMBER 11, 2024
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SPEED SIGN SCHOOL
OFFICERMONNAT INQUIRED IFWE HAD BUDGETED FOR OR HAVE THEMONIES TO PURCHASE A SPEED
SIGN?

RESOLUTION 83-2024

AMOTION FOR RESOLUTIONWASMADE BY TRUSTEEMAHAR AND SECONDED BY TRUSTEE COLTON, TO PURCHASE A
SOLAR SPEED SIGN, WITH CDBGMONIES.

TRUSTEE VOGT AYE
TRUSTEE COLTON AYE
TRUSTEE BATES ABSENT
TRUSTEEMAHAR AYE
MAYOR SOUVA AYE
ALL PRESENT IN FAVOR, MOTION CARRIED.

RESOLUTION 83-2024 APPROVED DECEMBER 11, 2024

RESOLUTION
$362.50 TO BE TRANSFERRED FROM BUDGET LINE A1420.2 LEGAL TO G1420.4 LEGAL.

RESOLUTION 84-2024

AMOTION FOR RESOLUTIONWASMADE BY TRUSTEE VOGT AND SECONDED BY TRUSTEE COLTON, TOMOVE $362.50 FROM
BUDGET LINE A1420.2 LEGAL TO G1420.4 LEGAL.

TRUSTEE VOGT AYE
TRUSTEE COLTON AYE
TRUSTEE BATES ABSENT
TRUSTEEMAHAR AYE
MAYOR SOUVA AYE
ALL PRESENT IN FAVOR, MOTION CARRIED.
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RESOLUTION 84-2024 APPROVED DECEMBER 11, 2024

OPEN FORUM
MAYOR SOUVA THANKED TRUSTEE COLTON FOR HIS PUBLIC SERVICE TO THIS VILLAGE. HIS TERM ENDS
DECEMBER 31ST. THANK YOU TRUSTEE COLTON.

FINANCIALS
TREASURER REPORT
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PAY BILLS

RESOLUTION 85-2024

AMOTION FOR RESOLUTIONWASMADE BY TRUSTEE COLTON AND SECONDED BY TRUSTEE VOGT, TO PAY BILLS.

TRUSTEE VOGT AYE
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TRUSTEE COLTON AYE
TRUSTEE BATES ABSENT
TRUSTEEMAHAR AYE
MAYOR SOUVA AYE
ALL PRESENT IN FAVOR, MOTION CARRIED.

RESOLUTION 85-2024 APPROVED DECEMBER 11, 2024

RESOLUTION 86-2024

AMOTION FOR RESOLUTIONWASMADE BY TRUSTEE COLTON AND SECONDED BY TRUSTEEMAHAR, TO PAY NORTH
COUNTRY CPA INVOICE THAT CAME IN AFTER BOARD PACKETWAS FINISHED, FOR $9795WHICHWAS THEIR ANNUAL
PAYMENT.

TRUSTEE VOGT AYE
TRUSTEE COLTON AYE
TRUSTEE BATES ABSENT
TRUSTEEMAHAR AYE
MAYOR SOUVA AYE
ALL PRESENT IN FAVOR, MOTION CARRIED.

RESOLUTION 86-2024 APPROVED DECEMBER 11, 2024
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AT THIS TIME EVERYONEWAS THANKED FOR COMING. MADE AWARE THAT THE BOARDWAS GOING INTO A
EXECUTIVE SESSION, AND ALL GUESTS NOT PERTINENT TO EXECUTIVE SESSION EXITED FOR THE NIGHT.

AMOTIONWASMADE BY TRUSTEE VOGT AND SECONDED BY TRUSTEEMAHAR TO GO INTO AN EXECUTIVE
SESSION AT 19:23:00/7:23 PM; THISWAS TO DISCUSS FIRE DEPARTMENTMATTERS.

TRUSTEE VOGT AYE
TRUSTEE COLTON AYE
TRUSTEE BATES ABSENT
TRUSTEEMAHAR AYE
MAYOR SOUVA AYE
ALL PRESENT IN FAVOR, MOTION CARRIED.
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APPROVED DECEMBER 11, 2024

AMOTIONWASMADE BY TRUSTEE VOGT AND SECONDED BY TRUSTEEMAHAR TO CLOSE EXECUTIVE SESSION AT
20:51:00/8:51 PM.

TRUSTEE VOGT AYE
TRUSTEE COLTON AYE
TRUSTEE BATES ABSENT
TRUSTEEMAHAR AYE
MAYOR SOUVA AYE
ALL PRESENT IN FAVOR, MOTION CARRIED.

APPROVED DECEMBER 11, 2024

ADJOURNMENT

AMOTIONWASMADE BY TRUSTEE VOGT AND SECONDED BY TRUSTEE COLTON TO ADJOURN DECEMBER 11TH,
2024 BOARDMEETING.

TRUSTEE VOGT AYE
TRUSTEE COLTON AYE
TRUSTEE BATES ABSENT
TRUSTEEMAHAR AYE
MAYOR SOUVA AYE
ALL PRESENT IN FAVOR, MOTION CARRIED.

APPROVED DECEMBER 11, 2024

NEXTMEETING JANUARY 8TH
SEE YOU THEN!

KIMBERLY AUGUSTINE-VILLAGE CLERK
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