
THE VILLAGE OF COPENHAGEN BOARD OF TRUSTEES 
MEETING MINUTES 

AT THE VILLAGE HALL 
MARCH 12, 2025 
18:30:0/6:30 PM 

 
At 18:30:00/6:30:00 MAYOR SOUVA CALLED THE MEETING TO ORDER, THOSE IN 
ATTENDANCE RECITED THE PLEDGE OF ALLEGIANCE. 
 
PRESENT WERE: ​ ​ ​ MAYOR MARK SOUVA 
 
TRUSTEES:​ ​ ​ KIM VOGT, PATTY BATES, DIANE MAHAR, SCOTT ALEXANDER 
 
SUPERINTENDENT:​ ​ RICHARD ROSS 
 
CLERK:​ ​ ​ ​ KIMBERLY AUGUSTINE​ ​ ​  
 
GUEST:​ ​ ​ ​ MICKEY DIETRICH, BOB CARSON, MAKENZIE LEHMAN, GAIL ALEXANDER                                                  

 
APPROVAL OF FEBRUARY MEETING MINUTES 
A MOTION WAS MADE BY TRUSTEE BATES AND SECONDED BY TRUSTEE ALEXANDER, TO APPROVE JANUARY MEETING 
MINUTES. 
TRUSTEE VOGT​ ​ ​ AYE 
TRUSTEE BATES​ ​ ​ AYE 
TRUSTEE MAHAR​ ​ ​ AYE 
TRUSTEE ALEXANDER​ ​ AYE 
MAYOR SOUVA​ ​ ​ AYE 
ALL PRESENT IN FAVOR, MOTION CARRIED. 

APPROVED MARCH 12, 2025 
 

UPDATES 
RACOG 
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THE VILLAGE OF COPENHAGEN BOARD OF TRUSTEES 
MEETING MINUTES 
FEBRUARY 12, 2025 

 
DPW 

●​ Took F-250 down to Caskettets to get the oil changed  
●​ Picked up more Hypo for the month   
●​ Snowblowed out Woodbattle water plant and old water tower  
●​ Cleaned out two storm drains on Cataract street   
●​ Changed out stage one filters with new ones and stage two with prewashed   
●​ Found curb stop at 9940 they said there water was froze   
●​ Water withdrawal report is all done and sent out   
●​ Took garbage truck up to Groffs it was knocking and black smoke was coming out the back   
●​ Snowblowed front sidewalk and high lift station   
●​ Changed air filter in blower at sewer plant   
●​ Read all Village meters and Denmark’s meters  
●​ Moved snow from next to fuel tanks and old water tower   
●​ Snowblowed out old water tower   
●​ Moved snow from parking lot   
●​ Checked storm drains on Cataract St. and Center St.   
●​ Pushed snow up over at snow dump   
●​ Monthly water reports sent to DOH for the month    
●​ Topped off hydraulic oil in loader  
●​ P&T were at water plant the transducer wire from the well #5 to the junkion box in the lawn was not good so they rana new 

wire from the well to the building for now   
●​ Had to turn a Hydrant off down by high falls farm   
●​ Put both flags back up to full staff   
●​ Took water and sewer samples to Converse Labs for the month   
●​ Replaced sink trap at sewer plant   
●​ Took both plows off trucks for now   
●​ Greased up plow on the F-450   
●​ Did fire inspection for the month   
●​ Snowblowed front sidewalk   
●​ Swept out Garbage truck bay   
●​ Brought down F-450 and put it in where the garbage truck was  

 
THE VILLAGE GARBAGE TRUCK HAS BEEN BROKEN DOWN FOR A NUMBER OF WEEKS. DPW HAS BEEN USING A 
REGULAR F-450 TO HAUL GARBAGE AND RECYCLING. AS LATER DISCUSSED IN MEETING, DPW IS WORKING WITH 
CASTORLAND TO PURCHASE A SHARED GARBAGE TRUCK. THE TOWN OF PHILADELPHIA HAS AGREED TO HELP 
OUT ON A SHORT TERM BASES. THEY ASK THAT THEY BE PAID $200 EVERY WEEK THAT THEY COME OUT HERE, 
AND TO TOP OFF THEIR TRUCK WITH DIESEL BEFORE THEY GO BACK. 
 
RESOLUTION 18-2025 

 
A MOTION FOR RESOLUTION WAS MADE BY TRUSTEE VOGT AND SECONDED BY TRUSTEE MAHAR, THAT THEY AGREE TO 
PHILADELPHIA'S TERMS OF $200 EVERY GARBAGE DAY AND TO TOP OFF THEIR TRUCK WITH DIESEL BEFORE THEY GO 
BACK TO PHILADELPHIA. 
TRUSTEE VOGT​ ​ ​ AYE 
TRUSTEE BATES​ ​ ​ AYE 
TRUSTEE MAHAR​ ​ ​ AYE 
TRUSTEE ALEXANDER​ ​ AYE 
MAYOR SOUVA​ ​ ​ AYE 
ALL PRESENT IN FAVOR, MOTION CARRIED. 

RESOLUTION 18-2025 APPROVED MARCH 12, 2025 
 
 

BARTON & LOGUIDICE 
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FEBRUARY 12, 2025 

RESOLUTION 19-2025 
 

A MOTION FOR RESOLUTION WAS MADE BY TRUSTEE VOGT AND SECONDED BY TRUSTEE BATES, TO PAY JOHN R. DUDLEY 
THE 6TH AND FINAL PAYMENT FOR THE WWTF PROJECT; HE IS TO BE PAID $21,177.21. 
TRUSTEE VOGT​ ​ ​ AYE 
TRUSTEE BATES​ ​ ​ AYE 
TRUSTEE MAHAR​ ​ ​ AYE 
TRUSTEE ALEXANDER​ ​ AYE 
MAYOR SOUVA​ ​ ​ AYE 
ALL PRESENT IN FAVOR, MOTION CARRIED. 

RESOLUTION 19-2025 APPROVED MARCH 12, 2025 
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THE BOARD HAS NOT AGREED TO THIS AMENDMENT. THEY ARE ASKING ONE OF THE ENGINEERS TO ATTEND 
NEXT BOARD MEETING FOR FURTHER EXPLANATION. IT WILL BE TABLED UNTIL THEN.​  
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FEBRUARY 12, 2025 

BCA 
WATER INFRASTRUCTURE PROJECT 
MAKENZIE LEHMAN EXPLAINED THAT THE VILLAGES PRE-APPLICATION FOR THE NORTHERN BORDER 
REGIONAL COMMISSION GRANT HAS BEEN SUBMITTED. THE ACTUAL APPLICATION DEADLINE IS 4.18.25. 
THIS GRANT IS FOR 1.2 MILLION. 
 

COPENHAGEN CARES 

 
 
PROPERTY MAINTENANCE 
​ PROPERTY MAINTENANCE OFFICER MCKEEVER IS ACTIVELY MONITORING THE VILLAGE. HE IS ALSO WORKING  

WITH COUNTY WITH CODE VIOLATIONS ON CERTAIN ESTABLISHMENTS IN THE VILLAGE. 
 
FIRE DEPARTMENT 

​ RUTLAND-NO UPDATE 
​ COPENHAGEN FIRE DEPARTMENT INC-NO UPDATE 
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PUBLIC COMMENTS 
​ NONE 

 
OLD BUSINESS 
  PURCHASE OF A GARBAGE TRUCK 
  THE MAYOR AND BOARD OF TRUSTEES ARE ADVERTISING FOR BIDS. 
  

RESOLUTION 20-2025 
 

A MOTION FOR RESOLUTION WAS MADE BY TRUSTEE VOGT AND SECONDED BY TRUSTEE BATES, TO ADVERTISE FOR BIDS, 
TO PURCHASE A VILLAGE GARBAGE TRUCK. IT IS TO BE ADVERTISED 7 DAYS (MARCH 13-20), THE CLERK WILL ACCEPT BID 
PACKETS UNTIL MARCH 27TH @ 15:00/3:00 PM. THEY ARE TO BE SEALED AND DELIVERED TO THE CLERK. 
TRUSTEE VOGT​ ​ ​ AYE 
TRUSTEE BATES​ ​ ​ AYE 
TRUSTEE MAHAR​ ​ ​ AYE 
TRUSTEE ALEXANDER​ ​ AYE 
MAYOR SOUVA​ ​ ​ AYE 
ALL PRESENT IN FAVOR, MOTION CARRIED. 

RESOLUTION 20-2025 APPROVED MARCH 12, 2025 
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THE VILLAGE OF COPENHAGEN BOARD OF TRUSTEES 
MEETING MINUTES 
FEBRUARY 12, 2025 

THE BOARD ALSO DISCUSSED THIS TRUCK WILL BE PURCHASED WITH CASTORLAND. THE TWO VILLAGES ARE 
WORKING ON A ‘SHARED SERVICES’ PLAN; THE PLAN INTENDS TO EASE TAX PAYER MONEY, ON THE PURCHASE 
OF GARBAGE TRUCK. 

THE BOARD IS ALSO CURRENTLY WORKING ON AN IMA WITH CASTORLAND, FOR COPENHAGEN'S DPW TO RUN 
THEIR WATER PLANT. CASTORLAND IS CURRENTLY UNDER CONTRACT WITH DANC; WHOM PLANNED ON 
RAISING THEIR CONTRACT COST SUBSTANTIALLY, AS TO WHERE THE VILLAGE COULD NO LONGER AFFORD 
DANC’S WATER & SEWER SERVICES. 

 
OSC AUDIT RESPONSE 

IN ORDER TO STAY IN COMPLIANCE WITH OSC AND THEIR RECENT AUDIT, THE BOARD MUST PREPARE A 
CORRECTIVE ACTION PLAN OF RESPONSE TO THEIR S9-25-15 DECEMBER 2024 PUBLICATION. 

Village of Copenhagen 

Corrective Action Plan 

(CAP) 

S9-24-15 l December 2024 

The Village Board has incorporated its Written Response in this CAP. 

We want the taxpayers reading and reviewing this report to know that the Village Board, because of the 
changes made in Elected Officials and staff, adding accounting software, and hiring an accounting firm has 
contributed to a reduction of the Tax rate by $1.00/1000 in 3 years. The diligent work of the Village Board and 
its Staff has made this reduction possible. The Village Board and staff are committed to the effective and 
prudent use of taxpayer monies. 

The Village Board of Trustees has reviewed the findings of the Auditors and recognizes the findings. The 
change of staffing of the Mayor, Village Clerk/Treasurer, and DPW Superintendent has contributed to these 
findings. As a result of these findings, the Village Board along with the Staff will address them with the 
following actions: 

1. Conducting the annual audit of the CFO’s records and reports or causing the audit to be 

performed. 

- The Village Board has appointed 2 trustees to audit the CFO’s records monthly. 

- 2 Trustees will be appointed each year at the June monthly meeting, to serve as the monthly auditors for 
the fiscal year, June 1 to May 31. 

- The Trustees performing the Audit will use the provided checklist in performing the monthly audit. 

2. Ensuring the CFO prepares and files the AFR 

- The CFO is now caught up on AFR filings 

- The Village Board and CFO will work with the accountants to prepare and file the Annual Financial Report 
(AFR) within 30 days of the close of the Fiscal year (May 31st of each year) 
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The delays of the Annual Financial Reports were due to the transition from a manual accounting system to 
the municipal software by Williamson Law. The Village board decided to move to this municipal software 
program to provide consistent and more accurate monthly accounting. The board has also hired a local 
accounting firm to assist the Clerk/Treasurer with filing the reports. Moving to the municipal software was 
critical for them to be able to assist us. At this time, the AFR for 2022 should now be on file and the 2023 is 
close to completion. We will also ensure that the reports are placed on the Village Web Site for residents to 
access, the reports are always available upon request at the village office. Residents are encouraged to ask 
questions, and our board has an open forum during regular board meetings where the public can ask 
questions about any financial matters. 

3. Notifying the public that the AFR is available and posting the AFR to the Village’s website 

- The Village Board and CFO will ensure that posting of the AFR filing is made in our Official News Paper. 

- The Notification will be to inform the public that the AFR is available on the Village of Copenhagen Website 
https://copenhagen.racog.org and that copies can be obtained at the Village office during business hours, or 
by request from the Village Clerk, clerk@villageofcopenhagen.com. 

4. Attending applicable and beneficial training sessions to obtain a better understanding of its duties. 
Training provided by OSC can be found at www.osc.ny.gov/localgov/academy/index.htm 

- The Village Board provides for training through the annual budget. 

- The Village Board and all staff will take advantage of training opportunities throughout the year both 
online and in person whenever possible. 

- The Clerks office has some OSC bulletins available and The Village Board and staff will be made aware of 
the OSC Website for Guidance Bulletins . - https://www.osc.ny.gov/local-government/resources 

5. Ensure all purchases are supported with adequate documentation 

- The Village Board reviews and approves each invoice (including paid priors) at each monthly board 
meeting. Vouchers are prepared and abstracts are provided for review and approval by the Board of Trustees. 
Bills/Invoices must be approved with their corresponding vouchers before payment is issued, paid priors are 
reviewed and approved as well.. 

The new municipal software has been used to generate reports for the monthly meetings to allow all board 
members to get accurate information regarding the financial transactions and balances of the Village 
accounts. This is a practice that is new to our Village, and started in fall of 2023. Two board members will be 
working with the Clerk/Treasurer to complete a monthly audit/review of the records. The monthly reports 
have all documents associated with the transactions and a closer examination will be done during the 
monthly audit. All questions are addressed during the meetings in public prior to any approval of payment of 
bills by the Village Board, this includes and is not limited to a verification of the budget line items the bills 
will be paid from to ensure that adequate funds exist in the correct line item to make payment. 

6. Ensure an accurate and up-to-date fixed asset inventory listing is maintained. 

- A list of all assets will be kept in the Village Clerks office 

- The list of inventory will be updated as purchases are made 
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- The Board of Trustees will review the inventory lists biannually, at the June and January board meetings. It 
will be noted in the Board Meeting Minutes that the review was completed. 

The board will also be working with the DPW department in completing the fixed asset of the Village 
Equipment. This also includes the Village Hall along with the Sewer and two Water Plants. The DPW 
department has been tasked with keeping this inventory up to date, adding new items to the appropriate 
inventory list as purchases are made and require a biannual review of the inventory lists by the village board. 

7. Provide accurate and complete financial reports to the Board. 

- Reports are generated for the Board of Trustees review at all monthly meetings 

- The Reports include a Treasurer’s Report, Abstracts, and budget line item updates. 

The new municipal software has been used to generate reports for the monthly meetings to allow all board 
members to get accurate information regarding the financial transactions and balances of the Village 
accounts. This is a practice that is new to our Village, and started in fall of 2023. Two board members will be 
working with the Clerk/Treasurer to complete a monthly audit/review of the records. The monthly reports 
have all documents associated with the transactions and a closer examination will be done during the 
monthly audit. All questions are addressed during the meetings in public prior to any approval of payment of 
bills by the Village Board, this includes and is not limited to a verification of the budget line items the bills 
will be paid for to ensure that adequate funds exist in the correct line item to make payment. 

"We are an equal opportunity employer and provider." 

8. Prepare and file the AFR with OSC as required 

- The Village Board, CFO and Staff are committed to the timely filing of all required reports 

- The Village Board will request a status update for the AFR at the Regular board Meeting in June (2nd 
Wednesday of the month), to ensure the timely filing of the report within 30 days of the close of the previous 
Fiscal Year ending May 31. 

A MOTION WAS MADE BY TRUSTEE BATES AND SECONDED BY TRUSTEE ALEXANDER, TO SEND THE CORRECTIVE ACTION 
PLAN. 
TRUSTEE VOGT​ ​ ​ AYE 
TRUSTEE BATES​ ​ ​ AYE 
TRUSTEE MAHAR​ ​ ​ AYE 
TRUSTEE ALEXANDER​ ​ AYE 
MAYOR SOUVA​ ​ ​ AYE 
ALL PRESENT IN FAVOR, MOTION CARRIED. 

APPROVED MARCH  12, 2025 
WINDSTREAM- NO UPDATE 
 
ANCA- NO UPDATE 
 
LED LIGHTS- NO UPDATE 
 
THE SPEED SIGN FOR THE SCHOOL HAS ARRIVED, AND THEY PLAN TO INSTALL IT THIS SPRING. 
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SPRING 
CULVERT REPAIR- SPRING 
DEER RIVER RETAINING WALL- SPRING 
LEWIS COUNTY DRAINAGE- SPRING 

 
 

NEW BUSINESS 
 

VILLAGE BUDGET 
THE MAYOR AND BOARD OF TRUSTEES WILL HOLD A BUDGET WORKSHOP MARCH 27TH AT 17:30/5:30 PM. 
 

WATER & SEWER OVERPAYMENT 
MR. MARTIN OF STATE ROUTE 12, HAS OVERPAID HIS WATER AND SEWER BILL BY $260.39, THROUGH THE ONLINE  
PORTAL. HE HAS ASKED IF HE CAN GET A REFUND FOR THAT AMOUNT. 
 

 RESOLUTION 21-2025 
 

A MOTION FOR RESOLUTION WAS MADE BY TRUSTEE VOGT AND SECONDED BY TRUSTEE MAHAR, TO REFUND MR. MARTIN 
THE DIFFERENCE OF HIS OVERPAYMENT FOR $260.39. 
TRUSTEE VOGT​ ​ ​ AYE 
TRUSTEE BATES​ ​ ​ AYE 
TRUSTEE MAHAR​ ​ ​ AYE 
TRUSTEE ALEXANDER​ ​ AYE 
MAYOR SOUVA​ ​ ​ AYE 
ALL PRESENT IN FAVOR, MOTION CARRIED. 

RESOLUTION 21-2025 APPROVED MARCH 12, 2025 
RETENTION OF RECORDS 

THE CLERK IS REQUESTING THAT FOLLOWING RECORDS BE DESTROYED. THE RECORDS ARE PAST THE  
RETENTION DATE. 
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 RESOLUTION 22-2025 
 

A MOTION FOR RESOLUTION WAS MADE BY TRUSTEE BATES AND SECONDED BY TRUSTEE MAHAR, FOR THE FILES THAT 
HAVE MET THEIR RETENTION DATE, IN PROVIDED DOCUMENT LIST. 
TRUSTEE VOGT​ ​ ​ AYE 
TRUSTEE BATES​ ​ ​ AYE 
TRUSTEE MAHAR​ ​ ​ AYE 
TRUSTEE ALEXANDER​ ​ AYE 
MAYOR SOUVA​ ​ ​ AYE 
ALL PRESENT IN FAVOR, MOTION CARRIED. 

RESOLUTION 22-2025 APPROVED MARCH 12, 2025 
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 CONGRESSIONALLY DIRECTED SPENDING 
I hope you are well. I am putting together a list of projects for Congressionally Directed Spending 
applications (which are very easy to prepare, though highly competitive, so worth throwing things at the 
wall to see what sticks). Referencing our office's ongoing community projects list, I wondered about 
submitting an application in support of any of the following projects in the Village:  

●​ Sidewalks/Complete Streets, 
●​ Fire Hydrants/water system connection to West Carthage 
●​  Street Trees 
●​  Digital Radar (was this intended for use at/by the school?)  

Are any of these projects you'd be interested in pursuing? If so, and if you are interested in having 
me apply for funds to support the project, could you please take a look at the attached questions 
and return them to me prior to March 24th for any / all of these projects, and I will prepare the 
initial application for you. Specifically, I would need answers to the questions highlighted in 
yellow, as well as ranking the projects by priority, and the rest I could complete on your behalf. 
Please note that the grant may require up to a 25% project funds match, which of course could 
potentially be covered with supplemental grant funds. The final application is due March 31st.  
 
Then, if you were to make it to next stages of grant consideration you would be contacted directly 
by the Congressional Office to gather supplemental information and application materials, and 
proceed with the project from there.  

 
THERE WAS DISCUSS TO PARTICIPATE, AND FILL OUT APPLICATION FOR EXTENDING VILLAGE SIDEWALKS. 

 
OPEN FORUM 

 
FINANCIALS 
TREASURER REPORT 
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PAY BILLS 
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RESOLUTION 23-2025 
 
A MOTION FOR RESOLUTION WAS MADE BY TRUSTEE MAHAR AND SECONDED BY TRUSTEE BATES, TO PAY MARCH 2025 
BILLS. 
TRUSTEE VOGT​ ​ ​ AYE 
TRUSTEE BATES​ ​ ​ AYE 
TRUSTEE MAHAR​​ ​ AYE 
TRUSTEE ALEXANDER​ ​ AYE 
MAYOR SOUVA​ ​ ​ AYE 
ALL PRESENT IN FAVOR, MOTION CARRIED. 

RESOLUTION 23-2025 APPROVED MARCH 12, 2025 
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ADJOURNMENT 
 

A MOTION WAS MADE BY TRUSTEE MAHAR AND SECONDED BY TRUSTEE ALEXANDER TO ADJOURN MARCH 12TH, 
2025 BOARD MEETING. 

 
TRUSTEE VOGT​ ​ ​ AYE 
TRUSTEE BATES​ ​ ​ AYE 
TRUSTEE MAHAR​​ ​ AYE 
TRUSTEE ALEXANDER​ ​ AYE 
MAYOR SOUVA​ ​ ​ AYE 
ALL PRESENT IN FAVOR, MOTION CARRIED. 

APPROVED MARCH 12, 2025 
ADJOURNMENT @19:55:00/7:55 PM 

 
 

 
 
 

 
NEXT MEETING APRIL 9TH 

SEE YOU THEN! 
 

 
 

 
 
 
 

KIMBERLY AUGUSTINE-VILLAGE CLERK 
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