
THE VILLAGE OF COPENHAGEN BOARD OF TRUSTEES 
MEETING MINUTES 

AT THE VILLAGE HALL 
APRIL 9, 2025 

 
At 18:30:00/6:30:00 MAYOR SOUVA CALLED THE MEETING TO ORDER, THOSE IN 
ATTENDANCE RECITED THE PLEDGE OF ALLEGIANCE. 
 
PRESENT WERE: ​ ​ ​ MAYOR MARK SOUVA 
 
TRUSTEES:​ ​ ​ KIM VOGT, DIANE MAHAR 
 
CLERK:​ ​ ​ ​ KIMBERLY AUGUSTINE 
 
ABSENT:​ ​ ​ ​ PATTY BATES, SCOTT ALEXANDER 
 
GUEST:​ ​ ​ ​ PAUL SHEPARD, MATT COOPER 

 
 
APPROVAL OF MARCH MEETING MINUTES 
A MOTION WAS MADE BY TRUSTEE VOGT AND SECONDED BY TRUSTEE MAHAR, TO APPROVE MARCH MEETING MINUTES. 
TRUSTEE VOGT​ ​ ​ AYE 
TRUSTEE BATES​ ​ ​ ABSENT 
TRUSTEE MAHAR​ ​ ​ AYE 
TRUSTEE ALEXANDER​ ​ ABSENT 
MAYOR SOUVA​ ​ ​ AYE 
ALL PRESENT IN FAVOR, MOTION CARRIED. 

APPROVED APRIL 9, 2025 
 
APPROVAL OF MARCH SPECIAL MEETING MINUTES 
A MOTION WAS MADE BY TRUSTEE VOGT AND SECONDED BY TRUSTEE MAHAR, TO APPROVE MARCH SPECIAL MEETING 
MINUTES. 
TRUSTEE VOGT​ ​ ​ AYE 
TRUSTEE BATES​ ​ ​ ABSENT 
TRUSTEE MAHAR​ ​ ​ AYE 
TRUSTEE ALEXANDER​ ​ ABSENT 
MAYOR SOUVA​ ​ ​ AYE 
ALL PRESENT IN FAVOR, MOTION CARRIED. 

APPROVED APRIL 9, 2025 
 

UPDATES 
RACOG 
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THE VILLAGE OF COPENHAGEN BOARD OF TRUSTEES 
MEETING MINUTES 

MARCH 12, 2025 
DPW 

●​ Changed out two meter heads one at Kristin Spaziani 3001 Mechanic St. and one at 
Roger Mundy 9867 Maple Ave.  

●​ Cleaned some snow from around fire hydrants from water plant to village   
●​ Rinsed off F-250   
●​ Washed inside and outside of windows on both work trucks   
●​ Both plows are at sewer plant for the season  
●​ All Christmas light and banners are down  
●​ Brought over Easter decoration from old white building   
●​ Moved snow from two hydrants on Maple Ave.  
●​ Moved snow from the corner on Maple Ave. next to brick building   
●​ Greased up loader  
●​ Greased up both plows   
●​ Fixed one Christmas decoration that had a burned out light socket   
●​ Started up all three trash pumps and let them run  
●​ Read Virgina Hovendon mothers meter to keep track of it  
●​ Took down 3 of the 4 christmas tree decoration from around village   
●​ Cleaned catch basins out   
●​ Took one more Christmas tree down to Denmark green sight   
●​ Ware is turned on at Bill Martin house   
●​ Called in UFPO for installing warer and sewer for Eric and Malynda Johnson on 

Washington St.  
●​ Fixed cable in Lagune   
●​ Fixed plastic power box out front of Village hall that is in the sidewalk   
●​ Cleaned out drain next to Clemons and old Library building   
●​ Read all Village and Denmarks meters  
●​ Took down last Christmas Decoration and put is up to sewer plant   
●​ New curb stop is in at Eric and Malynda Johnsons house   
●​ Re braced up bulletin board by village hall  
●​ Changed out meter head at 9886 Maple Ave.  
●​ Rinsed off Kubota snowblower   
●​ Greased and oiled up Kubota snowblower  
●​ Cleaned inside and out of Kubota windows   
●​ Starter up both Generators all good  
●​ Picked up big branches at park and bandwagon and took down to Denmarks green 

sight   
●​ Tighten up flag at Bandwagon  
●​  Vacuumed out F-450 and loader and wiped down   
●​ Picked up some trash at park   
●​ Pennstate was here and serviced both pony motor and generator   
●​ Moved what was left of snow next to bandstand   
●​ Sent monthly water report to DOH for the month   
●​ Picked up dirt over on Stoddard and took it up to the sewer plant   
●​ Leveled it off where we picked up the dirt  
●​ Fixed the retaining wall down at bandstand and picked up the trash that was down 

there  
●​ Read the meter at 2948 Cataract St. he said there was a wrench hanging on the 

meter’s antenna   
●​ Picked up pavers out front of village hall and blew off sidewalk out front and infront of 

bay doors  
●​ Dropped off water and sewer samples to converse labs for the month  
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THE VILLAGE OF COPENHAGEN BOARD OF TRUSTEES 
MEETING MINUTES 

MARCH 12, 2025 
●​ Cleaned out pit in UV building   
●​ Filled in around manhole in front of three bay shop  
●​ Read meter at 3312 Deer River Rd.  
●​ Picked up extension cord down next to Jacobs place picked up window from Whites 

Lumber for three bay shop  
●​ Rinsed off F-450   
●​ Dumped dye down Sam Lundys toilet to see where it dumps into the se 

 
 
BCA- WATER INFRASTRUCTURE PROJECT 
 

The Village of Copenhagen is applying for funding through the Northern Border Regional Commission’s 2025 
Catalyst Program to implement the Village of Copenhagen Water System Improvements Project, a transformative 
initiative to modernize and stabilize the Village’s municipal water infrastructure. The Village is seeking $1,250,000 
in NBRC funds to support a comprehensive set of improvements that will establish a permanent interconnection 
with the Carthage/West Carthage Joint Water System and implement critical environmental protection measures for 
vulnerable wellheads along the Deer River. These upgrades will ensure long-term drought resilience, reduce 
operational costs, improve water quality and pressure, and eliminate the need for costly emergency water 
purchases. 
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B&L-SEWER PROJECT 
​
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THE VILLAGE OF COPENHAGEN BOARD OF TRUSTEES 
MEETING MINUTES 

MARCH 12, 2025 
RESOLUTION 27-2025 

 
A MOTION WAS MADE BY TRUSTEE VOGT AND SECONDED BY TRUSTEE MAHAR, TO ACCEPT AMENDMENT #8 FROM 
BARTON & LOGUIDICE. 
TRUSTEE VOGT​ ​ ​ AYE 
TRUSTEE BATES​ ​ ​ ABSENT 
TRUSTEE MAHAR​ ​ ​ AYE 
TRUSTEE ALEXANDER​ ​ ABSENT 
MAYOR SOUVA​ ​ ​ AYE 
ALL PRESENT IN FAVOR, MOTION CARRIED. 

RESOLUTION 27-2025 APPROVED APRIL 9, 2025 
 

 
COPENHAGEN CARES 

 MEMORIAL DAY PARADE- MAY 26TH 
 HAGEN HARVEST FEST 2025- SEPTEMBER 27TH  
 

PROPERTY MAINTENANCE 
TRUSTEE VOGT DISCUSSED ACTIONS THAT ARE BEING TAKEN BY PROPERTY MAINTENANCE OFFICER  
MCKEEVER AND THE COUNTY IN REGARDS TO PROPERTIES ( RESIDENTIAL AND COMMERCIAL) IN THE VILLAGE. 

 
FIRE DEPARTMENT 

​ RUTLAND- NO UPDATES 
 

​ COPENHAGEN FIRE DEPARTMENT INC- NO UPDATES 
 

PUBLIC COMMENTS- NONE 
 

OLD BUSINESS 
OSC AUDIT RESPONSE-SUBMITTED 
WINDSTREAM- NO UPDATE 
ANCA- NO UPDATE 
LED LIGHTS- NO UPDATE 
SHARED SERVICES WITH CASTORLAND 
​ IMA WATER & SEWER 
​ GARBAGE TRUCK- THE GARBAGE TRUCK HAS BEEN ORDER. SUPERINTENDENT ROSS BELIEVES IT WILL TAKE 9  

MONTHS TO BE COMPLETED. 
SAVING TILL SPRING: 
CULVERT REPAIR 
DEER RIVER RETAINING WALL-COUNTY 
LEWIS COUNTY DRAINAGE

 
NEW BUSINESS 
  A MOTION WAS MADE BY TRUSTEE VOGT AND SECONDED BY TRUSTEE MAHAR TO SCHEDULE A PUBLIC HEARING      
  ON APRIL 15TH, 2025 AT 18:30/6:30 PM. 

TRUSTEE VOGT​ ​ ​ AYE​  
TRUSTEE BATES​ ​ ​ ABSENT 
TRUSTEE MAHAR​ ​ ​ AYE​  
TRUSTEE ALEXANDER​ ​ ABSENT 
MAYOR SOUVA​ ​ ​ AYE​  
ALL PRESENT IN FAVOR, MOTION CARRIED. 
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THE VILLAGE OF COPENHAGEN BOARD OF TRUSTEES 
MEETING MINUTES 

MARCH 12, 2025 
APPROVED APRIL 9, 2025 

INTERN 
THE VILLAGE HAS AN OPPORTUNITY TO HOST AN UNPAID INTERN FOR WATER & SEWER. THE BOARD THINK IS A 
GREAT IDEA, BUT ARE PUSHING MOTION TILL MAY TO TALK TO VILLAGE INSURANCE COMPANY. 
 
OLD GARBAGE TRUCK 
RESOLUTION 28-2025 

 
A MOTION WAS MADE BY TRUSTEE VOGT AND SECONDED BY TRUSTEE MAHAR, TO DEEM THE OLD GARBAGE TRUCK AS 
SURPLUS. 
TRUSTEE VOGT​ ​ ​ AYE 
TRUSTEE BATES​ ​ ​ ABSENT 
TRUSTEE MAHAR​ ​ ​ AYE 
TRUSTEE ALEXANDER​ ​ ABSENT 
MAYOR SOUVA​ ​ ​ AYE 
ALL PRESENT IN FAVOR, MOTION CARRIED. 

RESOLUTION 28-2025 APPROVED APRIL 9, 2025 
RESOLUTION 29-2025 

 
A MOTION WAS MADE BY TRUSTEE VOGT AND SECONDED BY TRUSTEE MAHAR, TO PUT THE OLD GARBAGE TRUCK ON 
AUCTIONS INTERNATIONAL; AS IS AND FOR 10K. 
TRUSTEE VOGT​ ​ ​ AYE 
TRUSTEE BATES​ ​ ​ ABSENT 
TRUSTEE MAHAR​ ​ ​ AYE 
TRUSTEE ALEXANDER​ ​ ABSENT 
MAYOR SOUVA​ ​ ​ AYE 
ALL PRESENT IN FAVOR, MOTION CARRIED. 

RESOLUTION 29-2025 APPROVED APRIL 9, 2025 
 

OPEN FORUM 
 

FINANCIALS 
   TREASURER REPORT 
   NOT AVAILABLE AT THIS TIME 

 
PAY BILLS 
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MEETING MINUTES 

MARCH 12, 2025 

 
RESOLUTION 30-2025 

 
A MOTION WAS MADE BY TRUSTEE MAHAR AND SECONDED BY TRUSTEE VOGT, TO PAY APRIL 2025 BILLS. 
TRUSTEE VOGT​ ​ ​ AYE 
TRUSTEE BATES​ ​ ​ ABSENT 
TRUSTEE MAHAR​ ​ ​ AYE 
TRUSTEE ALEXANDER​ ​ ABSENT 
MAYOR SOUVA​ ​ ​ AYE 
ALL PRESENT IN FAVOR, MOTION CARRIED. 

RESOLUTION 30-2025 APPROVED APRIL 9, 2025 
RESOLUTION 31-2025 

 
A MOTION WAS MADE BY TRUSTEE VOGT AND SECONDED BY TRUSTEE MAHAR, TO PAY POWIS BILLS. 
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THE VILLAGE OF COPENHAGEN BOARD OF TRUSTEES 
MEETING MINUTES 

MARCH 12, 2025 
TRUSTEE VOGT​ ​ ​ AYE 
TRUSTEE BATES​ ​ ​ ABSENT 
TRUSTEE MAHAR​ ​ ​ AYE 
TRUSTEE ALEXANDER​ ​ ABSENT 
MAYOR SOUVA​ ​ ​ AYE 
ALL PRESENT IN FAVOR, MOTION CARRIED. 

RESOLUTION 31-2025 APPROVED APRIL 9, 2025 
 
RESOLUTION 32-2025 

 
A MOTION WAS MADE BY TRUSTEE VOGT AND SECONDED BY TRUSTEE MAHAR, TO PAY THE TOWN OF DENMARK FOR 24-25 
SEASON OF  WINTER PLOWING. 
TRUSTEE VOGT​ ​ ​ AYE 
TRUSTEE BATES​ ​ ​ ABSENT 
TRUSTEE MAHAR​ ​ ​ AYE 
TRUSTEE ALEXANDER​ ​ ABSENT 
MAYOR SOUVA​ ​ ​ AYE 
ALL PRESENT IN FAVOR, MOTION CARRIED. 

RESOLUTION 32-2025 APPROVED APRIL 9, 2025 
 

ADJOURNMENT 
 
A MOTION WAS MADE BY TRUSTEE MAHAR AND SECONDED BY TRUSTEE VOGT, TO ADJOURN APRIL 9TH BOARD MEETING. 
TRUSTEE VOGT​ ​ ​ AYE 
TRUSTEE BATES​ ​ ​ ABSENT 
TRUSTEE MAHAR​ ​ ​ AYE 
TRUSTEE ALEXANDER​ ​ ABSENT 
MAYOR SOUVA​ ​ ​ AYE 
ALL PRESENT IN FAVOR, MOTION CARRIED. 

APPROVED APRIL 9, 2025 
 
 
 

NEXT MEETING MAY 14TH 
SEE YOU THEN! 

 
 
 
 

KIMBERLY AUGUSTINE-VILLAGE CLERK 
 

 
 

18 


