THE VILLAGE OF COPENHAGEN BOARD OF TRUSTEES
MEETING MINUTES
AT THE VILLAGE HALL
NOVEMBER 12, 2025
18:30:00/6:30 PM

At 18:30:00/6:30:00 MAYOR SOUVA CALLED THE MEETING TO ORDER, THOSE IN
ATTENDANCE RECITED THE PLEDGE OF ALLEGIANCE.

PRESENT WERE: MAYOR MARK SOUVA

TRUSTEES: KIM VOGT, PATTY BATES, DIANE MAHAR, SCOTT ALEXANDER
CLERK: KIMBERLY AUGUSTINE

ABSENT: SUPERINTENDENT RICH ROSS

GUEST: MICKEY DIETRICH, LEWIS ALEXANDER, GAIL ALEXANDER

APPROVAL OF OCTOBER MEETING MINUTES
A MOTION WAS MADE BY TRUSTEE BATES AND SECONDED BY TRUSTEEVOGT, TO APPROVE OCTOBER 2025 MEETING
MINUTES.

TRUSTEE VOGT AYE
TRUSTEE BATES AYE
TRUSTEE MAHAR AYE
TRUSTEE ALEXANDER AYE
MAYOR SOUVA AYE

ALL PRESENT IN FAVOR, MOTION CARRIED.
APPROVED NOVEMBER 10, 2025

APPROVAL OF OCTOBER SPECIAL MEETING MINUTES
A MOTION WAS MADE BY TRUSTEE VOGT AND SECONDED BY TRUSTEE BATES, TO APPROVE OCTOBER 2025 SPECIAL
MEETING MINUTES.

TRUSTEE VOGT AYE
TRUSTEE BATES AYE
TRUSTEE MAHAR AYE
TRUSTEE ALEXANDER AYE
MAYOR SOUVA AYE

ALL PRESENT IN FAVOR, MOTION CARRIED.
APPROVED NOVEMBER 10, 2025

UPDATES
RACOG
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MEETING MINUTES
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RIVER AREA COUNCIL OF GOVERNMENTS

November 2025

MUNICIPAL MANAGEMENT MONTHLY ANNOUNCEMENTS

RACOG UPDATES

e RACOG Economic Visioning Summit
Scheduled for March 19, 2026 at the Howard G. Sackett Technical Center.

R0

RIVER AREA COUNCIL OF GOVERNMENTS

e Student Activity & Outreach

RACOG Youth Committee - They met on October 29, 2026. Going to look
at start a monthly youth activity focused on the arts. They are interested
in also developing a RACOG welcome packet for new residents. U PCOMING

Civic Service Student Activity Program (CSSAP) - We had 11 students total Next RACOG Meeting

from Copenhagen, Lowville, and South Lewis attend the program on January 22, 2026 @ 6:00 PM

October 23, 2025. Next program date will be May 21, 2026. Town of Wilna Municipal Building
-2

e Strategic Plan RIC et

Looking to see if this is something the commission can assist with if

needed. OTHER

e Comprehensive Plan Updates 2024-25 Snowmobile Report
Upon the completion of the comprehensive plans for Wilna, Carthage, The NYS Office of Parks, Recreation, and
Deferiet and Denmark, Castorland, Copenhagen, | will pass along the new Historic Preservation (OPRHP), who

executive summary layout that we are using. R e e e

e Dog Control statewide snowmobile program, has

Town of Wilna waiting for the grant to open up. Communities are working published the 2024-25 report.
through the new contracts and changes with Lewis County Humane Click Here
Society and the Jefferson County SPCA.

PAGE 01



THE VILLAGE OF COPENHAGEN BOARD OF TRUSTEES
MEETING MINUTES
NOVEMBER 12, 2025

TRAININGS GRANTS

® Non-Profit Bootcamp o New York State Council on the Arts Capital Projects
Fund

Capital funding is now available to nonprofit arts and

Training: Join us for a session on Financial Oversight for

Nonprofits, designed to help board members, treasurers, and

] o ) cultural organizations through the New York State
nonprofit leaders strengthen their financial management . . :
Council on the Arts Capital Projects Fund.

skillsi Due Date: January 13, 2026

Location: Virtual Website: Cl

Dates: November 6, 2025 @ 12:00pm - 1:00pm

Website/Registration: Click Here & Community Development Block Grants

The NYS Office of Homes and Community Renewal has

® Snow Place Like Tug Hill: Exploring Winter's Impact In A el suae s Bede ppinEnt bndk GO (DB
grants currently open.
Due Date:

Website: Cl

Multi-Use Landscape
Training: Join the Northeast Regional Climate Center and NYS
Tug Hill Commission for a two-part workshop series focused
on weather- and climate-related challenges of winter activities
in the Tug Hill region.
Location: October 22 - Webinar, November 6 - Howard G.
Sackett Technical Center
Dates: October 22, 2025 - Webinar, November 6, 2025 -
Howard G. Sackett Technical Center

Website/Registration: Click Here

¢ Land Use Training Event
Training: Housing In Your Community
Location: Mohawk Valley Community College Wilcox Hall -
Room 225, 1101 Sherman Dr. Utica, NY 13501
Dates: November 10, 2026 @ 5:00pm to 8:00pm

Website/Registration: 239apps@oneidacountyny.gov

¢ Cornell Local Roads Training
Training: Cornell Local Roads Training
Location: Webinar

Dates: Various Dates

Website/Registration:_Click Here
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THE VILLAGE OF COPENHAGEN BOARD OF TRUSTEES
MEETING MINUTES
NOVEMBER 12, 2025

Turned off water at both cemetery’s

Pulled all the plugs on all the big flower pots

Pumped out rain barrel at bandstand and hanging flower pots
Changed out stage #1 and #2 with prewashed filters

Washed two sets of stage #1 and put two sets in brine solution
Put away all big flowerpots for the season

Put away all five wooden benches for the season

Rest of hanging flowerpots are all put away for the season
Picked up two sheets of plywood for sewer plant

Covered pits with plywood up to the sewer plant

Called in UFPO for water service at 9807 River road

Put away rain barrel

Put away water tank

Picked up more Hypo

Called in UFPO for stump grinding at 10010 st. rt.12

Put new tarp on F-450

Put wiper on loader

Changed out injector at Stoddard water plant

Had meeting with Claude DOH

Turned off well #5 and turned on well #3 to give 5 a break
Tightened up back up camera on F-450

Had the Insurance adjuster here to check all building
Installed handicap rail in bathroom

Had Eric Shambo check on furnace at Woodbattle it would come on and go off
Turned on furnaces at sewer plant and three bay shop
Removed all cork board on bulletin board

Stained bulletin board

Washed mirrors on F-450

Read all Village and Denmark meters

Had mower serviced for the season

Turned off UV building for the season and pulled bulbs and put the up inside sewer plant to stay
warm

Took down pink ribbons at bandstand and took them up to sewer plant

Took off mower deck off for the season and put snowblower on and brought over spare blower
Water is shut off at 3078 Mechanic st.

Put both flags at half staff

Located water main break with the help of Jacob O’brian and Steve Freeman

Water main break on Cataract street infront of 2977 Kim Votes house

Water main break all fixed with the help of Powis Contracting

Took two water samples one from Kim Votes house and one from Village Hall and sewer
samples to Converse Labs

Picked up road cones that were left out after water main break
Swept stones back into hole where water main break was
Did Annual Fire Inspection
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CATARACT ST WATER LINE BREAK
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THE VILLAGE OF COPENHAGEN BOARD OF TRUSTEES
MEETING MINUTES
NOVEMBER 12, 2025
ADDITIONAL NOTE ON WATER LINE BREAK, THE ROAD WILL BE PAVED AS SOON AS POSSIBLE.

UPDATE ON GARBAGE TRUCK

DPW HAS BEEN INFORMED IT WILL BE AT LEAST JANUARY 2026, BEFORE THE NEW TRUCK ARRIVES.

BCA- WATER INFRASTRUCTURE PROJECT
THE VILLAGE IS NOW AT 80% GRANT COVERAGE FOR THE PROJECT!
AGREEMENT
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MEETING MINUTES
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. Bc ARCHITECTS
ENGINEERS

November 12, 2025

Mr. Mark Souva, Mayor
Village of Copenhagen
P.O. Box 237

Copenhagen, NY 13626

Re: Village of Copenhagen
Agreement for Professional Engineering Services
Water Infrastructure Improvements Project
Project No.: 2023-056

Dear Mayor Souva:

Thank you for selecting Bernier, Carr & Associates (BCA) to assist you on the project referenced
above. We propose to render Professional Engineering Services to the Village of Copenhagen
in conjunction with the Water System Improvements Project hereinafter called the “Project”.

Our services under this proposal are Basic Services, including Preliminary Design, Final Design,
Bidding, and Construction Phase Services, Resident Project Observation Services and such
Additional Services, all as set forth in the attached Standard Form of Agreement Between Owner
and Engineer for Professional Services Funding Agency Edition as supplemented in Exhibits A,
B, C, D, E, G, H, J, and K thereto; all of which are attached to and made part of this Agreement,

Our services for the Professional Engineering Fees as enumerated in Exhibit C.

Basic Services: $ 476,000.00
Resident Project Observation: $ 240,000.00
Additional Services: $ 260,000.00
TOTAL: $ 976,000.00

We will bill you monthly for our services. The above financial arrangements are on the basis of a
continuous progress of the project through construction, which we currently anticipate. However,
should interruption occur, we will discuss with you at that time the impact of delay upon our
services.

We will need from you full information and directions as to your requirements, including any
special considerations for the project or special services needed. We also need pertinent existing
data.

It is necessary that you advise us at an early date if you have budgetary limitations for the overall
project cost. We will endeavor to work within those limitations.

15 Public Square
Watertown, NY 13601
(315) 782-8130
www_thebcgroup.com
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THE VILLAGE OF COPENHAGEN BOARD OF TRUSTEES
MEETING MINUTES
NOVEMBER 12, 2025

. Bc ARCHITECTS
ENGINEERS

If this proposal satisfactorily sets forth your understanding of the arrangement between us, we
would appreciate your signing the attached copy of this Agreement and returning signed copy to

my attention.

Again, thank you for selecting our firm for this project. We look forward to the opportunity of
working with the Village.

Very truly yours,
BERNIER, CARR & ASSOCIATES ENGINEERS, ARCHITECTS & LAND SURVEYORS, P.C.

Michael D. Altieri, P.E.
Principal / Engineer

Enclosures: Agreement for Professional Engineering Services

Cc: File
15 Public Square
Watertown, NY 13601
(315) 782-8130
www_thebcgroup.com
COPENHAGEN CARES

THERE WILL BE A CHRISTMAS TREE DEDICATION CEREMONY IN HONOR OF JERRY AND LUCILLE FLANDERS.



THE VILLAGE OF COPENHAGEN BOARD OF TRUSTEES
MEETING MINUTES
NOVEMBER 12, 2025
PLEASE BE ON THE LOOKOUT FOR ANNOUNCEMENTS FROM CC OR THE VILLAGE.

PROPERTY MAINTENANCE
PM OFFICER MCKEEVER HAS ASKED THAT A BOARD MEMBER LOOK INTO COMMUNITY BUSINESS GRANTS FOR
HELPING BUSINESS WITH THEIR CURB APPEAL. TRUSTEE VOGT SAID SHE WOULD.

FIRE DEPARTMENT
RUTLAND
THE TRUSTEES APPROVED THE NEW RUTLAND CONTRACT FOR 2026. THE PRICE WAS RAISED $420.00,
FOR THE SERVICE YEAR 2026.

RUTLAND CONTRACT PUBLIC HEARING
A MOTION WAS MADE BY TRUSTEE VOGT AND SECONDED BY TRUSTEE BATES, TO SET A PUBLIC HEARING FOR THE 2026
RUTLAND FIRE DEPARTMENT CONTRACT, DECEMBER 10, 2025 AT 18:15/6:15 PM.

TRUSTEE VOGT AYE
TRUSTEE BATES AYE
TRUSTEE MAHAR AYE
TRUSTEE ALEXANDER AYE
MAYOR SOUVA AYE

ALL PRESENT IN FAVOR, MOTION CARRIED.
APPROVED NOVEMBER 10, 2025

COPENHAGEN FIRE DEPARTMENT INC
THE POWERS OF BE, IN THE FIRE DEPARTMENT ISSUE, WILL BE MEETING NEXT WEEK NOVEMBER 18TH VIA
TEAM MEETINGS. THE BOARD IS HOPEFUL THAT SOMETHING WILL BE RESOLVED.

PUBLIC COMMENTS/INFORMATIONAL

LOCAL LAW 1-2025
*REPEAL AND REPLACE SECTION 18 OF LOCAL LAW NO.4 OF 2010 PROPERTY MAINTENANCE, HAS BEEN
RECORDED WITH NYS DOS AND BECAME EFFECTIVE 9.23.25.

OLD BUSINESS
SEWER USE LAW-LAWYERS-NO UPDATE

WINDSTREAM- NO UPDATE, MAYOR SOUVA FEELS THAT THIS ISSUE IS RESOLVED AND WILL BE TAKEN OFF OLD
BUSINESS GOING FORWARD.

ANCA- NO UPDATE

SHARED SERVICES WITH CASTORLAND- NO UPDATES
IMA WATER & SEWER
GARBAGE TRUCK

LEWIS COUNTY DRAINAGE- THE VILLAGES SECOND GRANT APPLICATION DID NOT GET ACCEPTED. TRUSTEE
BATES AND TRUSTEE VOGT WILL INVESTIGATING FURTHER AS TO WHY?

CATARACT ST HYDRANT- VALVES HAVE BEEN TURNED, NEED TO GIVE POWIS HYDRANT
WOODBATTLE WATER PLANT- WATERMAN DEBRIS- WAITING FOR FROST TO KILL GRASS TO GET IT OUT

FUEL TANKS HAVE BEEN SOLD
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THE VILLAGE OF COPENHAGEN BOARD OF TRUSTEES
MEETING MINUTES
NOVEMBER 12, 2025
LED LIGHTING BEHIND GAINES/BUSH-MUNCY BEING LOOKED INTO. DOES NOT BELONG TO VILLAGE, BUT IS
HOOKED UP TO VILLAGE LINES.

NEW BUSINESS
MARK TABOLT REPLACEMENT

UNFORTUNATELY MR. TABOLT WHO RAN THE SEWER PLANT HAS RETIRED. THE MAYOR HAS CHOSEN COLIN
FAYLE TO FILL MR. TABOLTS SPOT. THANK YOU FOR YOUR YEARS OF SERVICE TO THIS VILLAGE, WE VERY MUCH
APPRECIATED YOUR HARDWORK.

RESOLUTION 74 -2025

A MOTION FOR RESOLUTION WAS MADE BY TRUSTEE MAHAR AND SECONDED BY TRUSTEE BATES, TO FILL TABOLT’S SPOT
WITH COLIN FAYLE FROM LOWVILLE DPW; WITH THE SAME RESPONSIBILITIES AND AT THE SAME PAYRATE.

TRUSTEE VOGT AYE

TRUSTEE BATES AYE
TRUSTEE MAHAR AYE
TRUSTEE ALEXANDER AYE
MAYOR SOUVA AYE

ALL PRESENT IN FAVOR, MOTION CARRIED.
RESOLUTION 74 2025 APPROVED NOVEMBER 12, 2025

COMPREHENSIVE PLAN
A NEW MEETING HAS BEEN SCHEDULED FOR NOVEMBER 18TH, AT 18:00/6:00PM. IT WILL BE HELD AT THE
TOWN OF DENMARK BUILDING.EVERYONE IS INVITED TO ATTEND.

OPEN FORUM

FINANCIALS
TREASURER REPORT
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THE VILLAGE OF COPENHAGEN BOARD OF TRUSTEES
MEETING MINUTES
NOVEMBER 12, 2025

MONTHLY REPORT OF TREASURER

TO THE VILLAGE BOARD OF THE VILLAGE OF COPENHAGEN:

The following is a detailed statement of all moneys received AND dishbursed BY me during
the month of October, 2025:

DATED: Movember 10, 2025

TREASURER.
Balance Balance
09/30/2025 Increases Decreases 10/31/2025
A GENERAL FUND - TOWNWIDE
CASH - CHECKING 199,362.55 1,631.74 30,913.89 170,080.40
CASH - SAVINGS 538,592.38 915 0.00 538,601.53
PETTY CASH 200.00 0.00 0.00 200.00
TOTAL 738,154 .93 1,640.89 30,913.89 T708,881.93
F WATER FUND
CASH - CHECKING 17447718 28,065.49 1367347 188,869.20
CASH - SAVINGS 123,191.39 209 0.00 123,193.48
TOTAL 297 66857 28,067.58 13,673.47 312,062.68
G SEWER FUND
CASH - CHECKING 190,123.93 27, 701.92 9,770.05 208,055.80
CASH - SAVINGS 116,222.50 1598 0.00 116,224.48
TOTAL 306,346 43 27, 703.90 9,770.05 324 280.28
H CAPITAL FUND
0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00
SF FIRE DISTRICT
0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00
TA TRUST & AGENCY
CASH - CHECKING 189.86 2260271 22 509.19 283.38
TOTAL 189.86 22 60271 22 509.19 283.38
TOTAL ALL FUNDS 1,342,359.79 80,015.08 76,866.60 1,345,508.27

PAY BILLS



THE VILLAGE OF COPENHAGEN BOARD OF TRUSTEES

MEETING MINUTES
NOVEMBER 12, 2025

VILLAGE OF COPENHAGEN
Abstract of Unaudited Vouchers

11713725 10:01:28

GENERAL FUND
Total Claims:  $18,251.04 11/01/25 Number 006
Voucher # Claimant Account # Amount Check Date

760  Charter Communications Al325.4 130.00
143657501110125 143657501/monthly internet

761  Rutland Fire District A3410.4 7,000.00
2025/2nd PAYMENT OF 2025

762 Excellus A9060.8 1,279.17 ACH
000045297761/ MONTHLY EMPLOYEE INSURANCE

763  NYS Soc. of Municipal Finance A1920.4 50.00
2025-2026 11.12.2025/ANNUAL DUES

764  NEW YORK POWER AUTHORITY A5182.41 1,196.68
12.03.2025/LED STREET LIGHTING

765  Lewis County Solid Waste/ Rec A8160.4 1,313.66
OCTOBER 2025/TRANSFER STATION

766  Farney's Inc. Home & Building Al1640.4 70.63
OCTOBER 2025/223984 224040 224104

767  Great America Financial Serv. Al1325.4 103.66
40454910 11.2225/MONTHLY PRINTER AND
COMPUTERA

768  Advanced Business Systems, Inc Al620.4 7553
635835 11.3.25/MONTHLY IT

769  KENDALL, HARRIENGER, BURROWS Al420.4 32.00
9850 11.3.25/SERVICES RENDERED LOCAL LAW
1-2025

770 North Country CPA's A1320.4 5,686.00
6858 11.5.25/SERVICESA RENDERED 4.25-9.25

771 Sherman Electric Inc A1620.4 29.41
138519 10.25.25/CABLE

772 Glider Oil Al1620.4 537.66
353192 228892-11 10.22.25/VILLAGE

773 Terry McKeever A8510.4 312.50
AUGUST-SEPTEMBER 2025/INSPECTIONS

774  Famey's Inc. Home & Building A5110.4 76.14
224104/1 10.23.25/BOLTS, CLAMP, TAMP

775  NY Rural Water Association Al640.4 358.00
2025-2026/MEMBER SHIP RENEW AL

Total: 18,251.04

Page 1 of 1
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111325 10:02:04
VILLAGE OF COPENHAGEN

Abstract of Unaudited Vouchers

SEWER FUND
Total Claims:  $13,451.56 11/01/25 Number 006
Voucher # Claimant Account # Amount Check Date
394 M&T Bank G9750.6 12,600.00
LOAN 5886 12.5.25/PROJECT C6-6036-02-00 ANNUAL
PAYMENT 18T
395 Glider Oil G8130.4 302.64
228892-12 9.19.25/SEWER PLANT
395 Glider Oil G8130.4 78.27
372722 228892-12 11.10.25/SEWER PLANT
395 Glider Oil G8130.4 106.47
372729 228892-6 11.10.25/LIFT PLANT
396  Great America Financial Serv. G8110.2 103.67
40454910 11.22.25MONTHLY COMPUTER AND
COPIER
397 Converse Laboratories, Inc G8130.4 163.00
75231 11.6.25/MONTHLY WASTE WATER CHEMICALS
398  Farney's Inc. Home & Building G8130.4 21,98
+223984/1 10.16.25/PARTICLE BOARD, VALVES
399  Advanced Business Systems, Inc G8110.2 75.53
635835 11.3.25/MONTHLY IT
Total: 13,451.56
11/13/25 10:01:43
VILLAGE OF COPENHAGEN
Abstract of Unaudited Vouchers
WATER FUND
Total Claims:  $32,701.43 11/01/25 Number 006
Voucher # Claimant Account # Amount Check Date
466 ~ M&T Bank F9730.6 31,933.00
LOAN 3773 11.4.25/PROJECT DO-16635
467  Great America Financial Serv. F8310.4 103.67
40454910 11.22.25/MONTHLY COMPUTER AND
COPIER
468  Glider Oil F8320.4 37.79
372743 228892-9/WOODBATTLE SOUTH
468  Glider Oil F8320.4 84.34
372735 228892-8/WOODBATTLE NORTH
469  SHAMBOS HEATING & PLUMBING F8320.4 111.00
0012 10.23.25/REPLACED HIGH LIMIT SWITCH
470  Slack Chemical Co, Inc F8330.4 404.40
494104 10.20.25/CHEMICALS
470  Slack Chemical Co, Inc F8330.4 -120.00
220734 10.20.34/DRUM CREDIT
471 Converse Laboratories, Inc F8330.4 32.00
75230 11.6.25/MONTHLY WATER CHEMICALS
472 VERIZON F8320.4 39.70
11.27.25/STODDARD ROAD PHONE LINE
473 Advanced Business Systems, Inc F8310.4 75.53

635835 11.3.25/MONTHLY IT

Total: 32,701.43
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RESOLUTION 75 -2025
A MOTION FOR RESOLUTION WAS MADE BY TRUSTEE ALEXANDER AND SECONDED BY TRUSTEE MAHAR, TO PAY NOVEMBER

2025 BILLS.

TRUSTEE VOGT AYE
TRUSTEE BATES AYE
TRUSTEE MAHAR AYE
TRUSTEE ALEXANDER AYE
MAYOR SOUVA AYE

ALL PRESENT IN FAVOR, MOTION CARRIED.
RESOLUTION 75-2025 APPROVED NOVEMBER 12, 2025

ADJOURNMENT

A MOTION WAS MADE BY TRUSTEE MAHAR AND SECONDED BY TRUSTEE ALEXANDER, TO ADJOURN NOVEMBER 12, 2025
BOARD MEETING.

TRUSTEE VOGT AYE
TRUSTEE BATES AYE
TRUSTEE MAHAR AYE
TRUSTEE ALEXANDER AYE
MAYOR SOUVA AYE

ALL PRESENT IN FAVOR, MOTION CARRIED.
APPROVED NOVEMBER 10, 2025
MEETING ENDED AT 19:24/7:24 PM

NEXT MEETING DECEMBER 10TH
SEE YOU THEN!

DATE KIMBERLY AUGUSTINE- CLERK

21



