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BOARD PACKET
VILLAGE HALL
FEBRUARY 12, 2026
18:30:00/6:30 PM
PLEDGE OF ALLIEGANCE
APPROVAL OF JANUARY 2026 MEETING MINUTES

UPDATES
1. RACOG
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2. DPW
· Fire inspection is all done for the month
· Dropped off F-450 for service 
· F-450 is back from being serviced
· Took down snow flakes at bandstand and put them up to the sewer plant
· Sent water report to DOH for the month 
· Took water and sewer samples to Converse for the month
· Had the loader serviced for the 1000 hour service and swapped cutting bar around 
· Changed rear break light on F-250
· Moved snow from dry hydrant and red brick building on Maple Ave.
· Snow blowed out Woodbattle water plant and old water tower
· Snow blowed side walk to Dollar General, main drag, bandstand, bridge, village hall
· Moved snow from old white house to the post office on main drag
· Read village and Denmark’s meters 
· Picked up more hypo for the month 
· Pushed snow banks back down at Stoddard water plant 
· Changed water meter head at Deryl and Alicia Deveau at 10119 Washington St  

3. BCA
4. COPENHAGEN CARES
5. PROPERTY MAINTENCE
6. FIRE DEPARTMENT
a. RUTLAND FIRE DEPARTMENT
b. COPENHAGEN FIRE DEPARTMENT INC.

PUBLIC COMMENTS/INFORMATIONAL

OLD BUSINESS

1. SEWER USE LAW-LAWYERS
2. ANCA
3. SHARED SERVICES WITH CASTORLAND:
a. IMA WATER & SEWER
b. GARBAGE TRUCK 
4. LED LIGHTING BEHIND GAINES/BUSH-MUNCY 
5. LOUD STREET-OFFICER MONNET & SUPERINTENDENT ROSS
6. DOWNTOWN REVITILIZATION
a. LEWIS COUNTY PLANNING AND DOWNTOWN DEVELOPMENT
The Pro Housing Communities Program in New York aims to certify municipalities that actively support housing growth and address the housing shortage, enabling them to access key state funding opportunities.
Overview of the Program
The Pro Housing Communities Program was announced by Governor Kathy Hochul and is administered by the New York State Department of Homes and Community Renewal (HCR). It is designed to encourage municipalities to take proactive steps in addressing the housing crisis in New York State by streamlining processes and adopting policies that promote housing development. 

Key Objectives
· Certification: Municipalities can apply for certification to demonstrate their commitment to housing growth. This certification is now a prerequisite for accessing certain discretionary funding programs, such as the Downtown Revitalization Initiative and the NY Forward program. 

· Streamlining Permits: The program encourages local governments to streamline permitting processes for various types of housing, including multifamily, affordable, and supportive housing.  

· Fair Housing Policies: Communities are urged to adopt policies that affirmatively further fair housing and incorporate regional housing needs into their planning decisions. 

Application Process
1. Letter of Intent: Municipalities interested in certification must submit a letter of intent to the program email (prohousing@hcr.ny.gov). 
2. Documentation: After submitting the letter, municipalities will receive a link to submit documentation, including zoning codes and housing permit approvals over the past five years. 
3. Certification Criteria: There are two pathways to certification:
4. Demonstrating Housing Growth: Show evidence of a specific level of housing growth (e.g., 3% over three years).
Passing a ProHousing Resolution: If growth has been slow, municipalities can still achieve certification by passing a resolution committing to housing development. 
Benefits of Certification
· Access to Funding: Certified municipalities can apply for various state funding programs, which can support infrastructure, redevelopment, and housing projects. 
· Community Development: The program aims to enhance local economies by increasing the availability of housing, which is essential for maintaining economic growth in New York State. 
SPRING 
1. CATARACT ST HYDRANT- GIVE TO POWIS 
2. LEWIS COUNTY DRAINAGE 
3. WOODBATTLE WATER PLANT- WATERMAN DEBRIS- WAITING FOR FROST TO KILL GRASS TO GET IT OUT




NEW BUSINESS
1. TEXYMY.GOV
2. APPOINTMENTS:
TERRY McKEEVER
RICHARD ROSS
3. 2026 BOUNDARY AND ANNEXATION SURVEY
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OPEN FORUM



FINANCIALS
1. TREASURER REPORT
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2. MONTHLY ABSTRACTS
3. PAY BILLS



ADJOURNMENT

NEXT MEETING MONTH DAY, 2026
SEE YOU THERE!
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e Water Infrastructure Projects Webinar
Training: On Thursday, February 5, from 1:00-3:00 p.m.,
presenters from EPA will discuss the WIFIA, Clean Water SRF
(CWSREF), and Drinking Water SRF (DWSRF) programs, and
how WIFIA and the SRFs can work together.
Location: Virtual
Dates: February 5, 2026 @ 1:00 pm
Website/Registration: Click Here

e Stormwater Management Essentials for Small Systems
Training: This no cost webinar which will provide a practical
introduction to stormwater runoff and hydrology, with a focus
on how stormwater affects wastewater systems and local
watersheds.

Location: Virtual
Dates: February 19, 2026
Website/Registration: Click Here

¢ Preparing Your Municipality For Renewable Energy
Applications

Training: Join us for this training designed to give municipal
officials, board members, and interested residents a clear
overview of how municipalities can prepare before an
application is submitted.
Location: Croghan Fire Hall
Dates: March 30,2026 @ 5:00 pm to 7:00 pm
Website/Registration: Click Here

¢ Local Government Conference
Training: MAIN CONFERENCE: Tuesday, April 21, 2026 from
7:30a.m. to 4:15 p.m.
PLANNING FOR GROWTH (day-before session): Monday, April

20, 2026, from 1:00 p.m. to 5:00 p.m.

Location: Turning Stone Resort
Dates: April 20 & 21, 2026 @
Website/Registration: Click Here

GRANTS

e Volunteer Fire Infrastructure & Response
Equipment (V-FIRE)

The V-FIRE grant program is a state-funded $25,000,000
competitive grant that provides critical funding to
strengthen volunteer fire departments and districts
statewide.
Due Date: February 25, 2026
Website:

e TAP Grants
$97.4 million in new funding is available in the
Transportation Alternatives Program (TAP) from the NYS
Department of Transportation (DOT) through the Federal
Highway Administration for active transportation-related
projects and programs that support the advancement of
healthy lifestyles across NY.
Due Date: March 12, 2026
Website:

e Regenerate NY Forestry Cost Share Grants

The program provides financial assistance to private
landowners establishing new forests, improving the
health of existing forests, and restoring forests impacted
by factors such as deer browse, invasive pests, or
fragmentation.
Due Date: Accepted until August 27, 2026
Website:

e Community Development Block Grants
The NYS Office of Homes and Community Renewal has
several Community Development Block Grant (CDBG)
grants currently open.
Due Date:
Website:
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e RACOG Membership
The village of Black River will be discussing about joining RACOG at their
next meeting in February. | believe they are considering joining RACOG
from talks | had.

o RACOG Economic Visioning Summit
We are close to finalizing everything. A registration link will be coming out
soon. This event will be March 19, 2026.

® Student Activity & Outreach

RACOG Youth Committee - We have put this on hold until we get a few
more students. Currently we have two active students, but is hard to do a
lot when one can’t make a meeting. | will be at Lowville Academy Career
Day on February 27, 2026 and BOCES Recruitment Day on March 12, 2026.

Civic Service Student Activity Program - The field trip will be on May 21,
2026. Currently have 11 students participating.

e Strategic Plan
The commission will assist with this. We are planning on having an
interactive session at the next RACOG board meeting

e Comprehensive Plan Updates

The village of West Carthage and Champion will be starting the
comprehensive plan process in April. Town of Greig is currently going
through their comprehensive plan process with Lewis County.

RIVER AREA COUNCIL OF GOVERNMENTS

UPCOMING
Next RACOG Meeting
Ferbuary 5, 2026 @ 6:00 PM
Castorland Fire Hall
Strategic Plan

OTHER

Sign-up Now for MetroCount
If you would like to have any of your
roads traffic data collected with the
commission’s MetroCount, please sign

up soon to reserve your spot for 2026

season.
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¢ Non-Profit Bootcamp: Effective Board Meeting
Management

Training: Join us for the fourth session of our Nonprofit
Bootcamp Series, focused on practical tools and best practices
for running effective nonprofit board meetings
Location: Virtual
Dates: February 5, 2026 @ 12:00pm to 1:00pm
Website/Registration: Click Here

e Winter Wildlife Webinar Series
Training: Join us for a series of webinars throughout the
winter, highlighting flora and fauna of the northeast.
Webinars will run the last Thursday of each month at 7:00
p.m.
Location: Webinar
Dates: Last Thursdays
Website/Registration: Click Here

¢ Division of Local Government Services: 2025-2026
Winter Webinar Series

Training: State Environmental Quality Review Act (SEQRA)
Basics, Zoning Basics for Enforcement Officials & Board
Members, Planning Board Overview, Zoning Board of Appeals
Overview, Essentials for Planning & Zoning Board Staff.
Location: Virtual
Dates: Various Dates

Website/Registration: Click Here

GRANTS

e Local Government Efficiency Grants
The NYS Department of State (DOS) has announced that
the Local Government Efficiency Grant (LGEG) program is
again available for municipalities to apply for funding to
streamline government operations and services which
reduce current or future costs, resulting in savings for
local property taxpayers.
Due Date: February 4, 2026
Website:

e Municipal Parks and Recreation Grants
$10 million is available for the second round of the
Municipal Parks and Recreation (MPR) grant program to
fund the development and improvement of municipal
parks and recreation sites.
Due Date: February 9, 2026
Website:

e Open Space Conservation
Eligible projects are acquisitions of land that align with
the NYS Open Space Conservation Plan and possess at
least one of the following seven resources defined in the
2022 Environmental Bond Act as protecting lands or
waters and/or providing recreational opportunities for
the public.
Due Date: February 18, 2026
Website:

e Northern Border Regional Commission Grants
. Through Catalyst, NBRC invests in state economic
development priorities to support a broad range of
initiatives that modernize and expand the Northern
Border region’s basic infrastructure and revitalizes
communities to support and attract the region’s
workforce.
Due Date: Pre-Applications Due February 27, 2026
Website:
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